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In June of 2018, | announced the formation of a newly revitalized Independent Audit Advisory
Committee (“IAAC”). This group was established to play a key role in providing much-needed
fiscal oversight and act as another set of eyes and ears, with its feedback intended to help develop
solutions to address systemic problems like poor fiscal controls or inefficient management
practices. At that time, the County was on the brink of a fiscal emergency and the same approach
to County finances would not improve our fiscal outlook.

As | said at the time, this committee gives local subject-matter experts - who are not connected to
government - a seat at the table. To that end, we invited Nassau County residents with
governmental accounting, auditing, or finance experience who are interested in serving on the
committee to visit our website and fill out a form to join. At the outset, we determined that it was
imperative that we had a consistent meeting schedule and clear goals. We committed to starting
this process in our first 100 days in office so this group could get to work helping restore
accountability to government.

In December of 2021, almost four years later, the County’s finances are in much better shape. The
County has gone from a $122.4 million deficit in the primary operating funds for fiscal year 2017
to a $128.1 million surplus in the primary operating funds in 2020, as reported in our
Comprehensive Annual Financial Reports). Further, our Office had projected a surplus heading
into 2022. However, the time ahead is critical.

As we state in our Office’s “Guiding Principles” report, with the passing of multiple relief bills,
large amounts of federal and state money have been infused into local governments to combat the
lingering economic effects of COVID-19 shutdowns. It is incumbent upon governments to
approach this rare moment responsibly, with an eye toward strategic long-term sustainability.
Smart investments can make transformative progress and ensure that structural gaps are narrowed
and closed in our budgets and our communities.
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There are several ways in which local governments can make smart decisions to improve
municipal finances. An economic recovery that helps people will lead to a more sustainable
recovery for our County government's finances as well. It is especially vital in the time ahead that
policymakers are vigilant in keeping the County’s finances moving in the right direction and to
continue this work going forward.

The IAAC members spent countless hours reviewing the County’s finances, keeping up to date
on important fiscal matters and sharing their wisdom and expertise with the County. With their
input, we provided enhanced oversight, moved ERP forward to modernize and limit risk,
invested in cyber security, continually improved Open Nassau and launched the Comptroller’s
Scorecard, the Federal ARPA Funding Tracker, and so much more.

Nassau County is stronger today because of the work of our dedicated IAAC members, and | am
grateful for their service.

Sincerely,

e Nl

Jack Schnirman
Nassau County Comptroller
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Backqground

Establishment of Committee

The Independent Audit Advisory Committee (IAAC) was first created in 2003 by former Nassau
County Comptroller Howard Weitzman. In 2018, Comptroller Jack Schnirman reinvigorated the
Committee to assure a more involved group of experts to offer oversight of the County’s financial
reporting, internal fiscal controls and risk management, and provide input on best practices to help
guide the Comptroller’s Office.

New Committee members with experience and expertise in accounting, financial reporting and
finance who were independent and had no conflicts or business related to County government were
sought via public calls to service made by the Comptroller, including stories in local newspapers
requesting participation. From these requests for Committee members, a number of remarkable
individuals stepped forward, were interviewed and vetted, and five exceptionally talented Nassau
County residents were selected to serve.

Committee Members

The Committee is composed of at least five independent members, experienced County
community/business financial leaders selected by the Comptroller, who are independent of the
County and local governments. The Committee members served without compensation. The
Committee members who served between 2018 and 2021 are as follows:

1. Colleen Woodell (Committee Chair) - Former Chief Credit Officer, Global Corporate
and Government Ratings for Standard & Poor’s and Past Chair of the Municipal Securities
Rulemaking Board. Woodell’s four-decades-long career includes years as a credit analyst;
user of audits and financial statements; and work with Moody’s Investor Services, Fitch
Investor Services, and Standard & Poors.

2. Frank Romeo (Committee Vide-Chair) - Senior Vice President and Assistant Corporate
Controller for the Estée Lauder Companies Inc., a Fortune 500 Company. Romeo
previously held several corporate and commercial finance and strategy positions for the
Estée Lauder Companies Inc. and started his career with Big Four accounting firm Price
Waterhouse LLP.

3. Stuart Klein - Former First Deputy Director of the New York City Office of Management
and Budget, representing the Mayor from 1996-2011 on the City’s audit committee. Klein
is also the Executive Vice President and Chief Financial Officer of New York Law School,
where he designed and implemented a long-term financial plan for the more than 125-year
old independent law school.
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4. Paul Smolevitz — A founding partner and Managing Director of TM Capital Corp.
Smolevitz is a current member and former chair of the Audit Committee of the Mid-Island
Y Jewish Community Center. He received his B.S. in Economics from the Wharton School
of the University of Pennsylvania and an M.B.A. from Harvard Business School. His
experience includes audit work as a public accountant for Big Four accounting firm
Deloitte.

5. Kevin Walwyn - Program Manager, Engineering Compliance at Google with over 20 years
of experience in information technology, IT audit, and advisory services. Mr. Walwyn has
more than 15 years of experience in technology audit, including tenures at KPMG and most
recently with Wiley as a Director of Technology Audit. He also holds several industry
credentials including the Certified Information Systems Auditor (CISA), Certified in Risk
and Information Systems Control (CRISC), Certified Fraud Examiner (CFE), and the
Project Management Professional (PMP).

Ex-Officio Non-Voting Members of the IAAC include:

e The County Comptroller or designee;
e County Executive or designee;
e Majority and Minority Member of the Legislature’s Finance Committee or designees.

It should be noted that the version of the Committee that functioned prior to 2018 did not include
members representing the Nassau County Legislature. For full transparency, Comptroller
Schnirman included representatives from both the Majority and Minority of the Legislature’s
Finance Committee.

Operating Guidelines

New operating guidelines for the Committee were established in 2018, with the input of the new
Committee members. (See Appendix A for the full IAAC Operating Guidelines.)

The Purpose of the Committee is stated as follows:

The Nassau County Independent Audit Advisory Committee (“IAAC”) assists in the
oversight of Nassau County’s (“County”) financial reporting, internal fiscal controls and
risk management. The Committee provides advice to the County where appropriate on
items ranging from the scope of services to be provided by the independent auditors to the
resolution of audit findings and corrective action plans. In addition, the committee is tasked
to meet at least once annually with the County’s independent auditors about significant
risks or exposures facing the County and assess the steps the County has taken or proposes
to take to minimize such risks
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The role of the Committee is advisory only, making such recommendations it believes
appropriate.

The Committee’s operating guidelines stated that an annual report summarizing its activities each
year be prepared and adopted and be made available to the public. Annual Reports for July of
2018 to June of 2021 are included in Appendix B. This report also serves to represent the
operations of the Committee from July of 2021 through December of 2021, and also incorporates
the prior two annual reports to provide a full representation of the Committee’s operations between
2018 and 2021.

Meetings Held by the IAAC, 2018 — 2021

A total of 16 meetings were held by the IAAC from the time it was established in 2018 to year-
end 2021. During the COVID-19 pandemic, the important work of the IAAC continued - in an
abundance of caution, the meetings were conducted via video conference calls (Zoom) rather than
in person.

Comptroller's Independent Audit Advisory Committee (IAAC)
Meeting Dates 2018 - 2021

Meeting Date Location

1 |July 23,2018 Comptroller's Office Conference Room
2 |September 17, 2018 Comptroller's Office Conference Room
3 [November 16, 2018 Comptroller's Office Conference Room
4 |February 8, 2019 Comptroller's Office Conference Room
5 |April 25, 2019 Comptroller's Office Conference Room
6 [June 18, 2019 Comptroller's Office Conference Room
7  |September 4, 2019 Comptroller's Office Conference Room
8 |November 18, 2019 Comptroller's Office Conference Room
9 |February 10, 2020 Comptroller's Office Conference Room
10 [July 8, 2020 Video Conference (Zoom)
11 |September 16, 2020 Video Conference (Zoom)
12 |November 30, 2020 Video Conference (Zoom)
13 |February 23, 2021 Video Conference (Zoom)
14 |July 22, 2021 Video Conference (Zoom)
15 [September 14, 2021 Video Conference (Zoom)
16 |December 14, 2021 Video Conference (Zoom)
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Additionally, conference calls and other communication between the Comptroller’s staff and
Committee members took place to discuss emerging issues and other items of importance that
needed to be addressed prior to the regularly scheduled meetings.

Major Issues Addressed by the IAAC, 2018 — 2021

Throughout the tenure of the IAAC, the Comptroller and staff presented analysis and information
about a variety of fiscal issues. A number of Fact Sheets, Power Point Presentations, Audit Reports
and other materials were provided to the Committee for review and discussion. Appendix C
includes fact sheets provided; Appendix D includes a list of the audit reports issued that were
provided to Committee members.

Reviewing Audited Financial Statements, Comprehensive Annual Financial Reports
and Single Audits

The County’s independent external audit firm annually presented the Committee with a review
of the County’s audited financial statements, the Comprehensive Annual Financial Report?,
the Single Audit of federal grants, a pre-audit plan and any draft audit findings. See Appendix
E for web links to the Comprehensive Annual Financial Reports discussed. The following
major discussions related to the financials were held:

2017 Audited Financial Statements, 2017 Comprehensive Annual Financial Report & 2017
Single Audit

» The 2017 Audited Financial Statements were presented by the County’s external
auditors. (7/23/2018 Meeting). Highlights:

e $1.2 billion change in liabilities, including $1 billion from Other than Post-
Employment Benefits (OPEB). This is a large increase, which is due to a
change in the standard used by all actuaries, this was an industry-based issue.

e Large increase in tax liability, Nassau’s ability to make these payments are a
growing concern. $200 million in tax certs was related to revaluations.

e GASB 87, Leases, is on the horizon, the County should start now to implement
the new lease pronouncement.

! Note, the Comprehensive Annual Financial Report was previously referred to as the “CAFR.” The Governmental
Accounting Standards Board (GASB) has proposed changing the name of the report to the “Annual Comprehensive
Financial Report.”)
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e Significant deficiency: internal control over financial reporting due to the
County’s aging financial systems (“NIFS”). The system does not support the
County’s accounting needs, is very manual, inefficient, time consuming and
risky. The Committee discussed updating the financial system (See NIFS/ERP
issue later in this report for more information.)

» Comptroller Schnirman noted that the 2017 Comprehensive Annual Financial Report,
submitted on 6/30/2018, was the first time this important report was submitted on time
in the last seven years.

» Committee members requested that the Office provide a simplification of the
Comprehensive Annual Report, an explanation in terms the public can understand.

» The 2017 Single Audit was presented by the County’s external auditors. (11/16/2018
Meeting). Highlights:

e Issued in September 2018.

e There were five internal control findings and three compliance findings. These
issues would be addressed in an upcoming “boot camp” with departmental
accounting personnel. It was not anticipated that these findings would lead to
grant disallowances.

2018 Audited Financial Statements & 2018 Comprehensive Annual Financial Report

» The 2018 Audited Financial Statements were presented by the County’s external
auditors. (9/4/2019 Meeting). Highlights:

e Nassau adopted GASB 85 (OPEB) this year.
e No unusual transactions were identified.

e There is a deficiency of revenues under expenditures indicating that the County
has too much reliance on bonding.

e Controls have strengthened over prior years.

e There are no disagreements with management and no significant difficulties
encountered during the audit process.

» The Comptroller and County Director of Accounting discussed the 2018
Comprehensive Annual Financial Report. Highlights:

e The report was once again filed on time

e The financial information included in the Report was uploaded to the Open
Nassau online transparency platform to make it more easily accessible to the
public.

e For the first time, the County prepared and submitted a Popular Annual
Financial Report (PAFR) which extracts information from the Comprehensive
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Annual Financial Report specifically designed to be readily accessible and
easily understandable to the general public and other interested parties without
a background in public finance. This is a major achievement for the County.

» The 2018 Single Audit was discussed at the 9/18/2019 meeting, where the County
Director of Accounting noted that there were some material weaknesses and significant
deficiencies.

2019 Audited Financial Statements and 2019 Comprehensive Annual Financial Report

The 2019 Audited Financial Statements were presented by the County’s external auditors
(7/8/2020 Meeting). While the COVID-19 pandemic led to some changes in how they planned
to conduct the audit, the County was cooperative, and the audit and the Comprehensive Annual
Financial Report were completed on time.

» It was noted that the 2019 Comprehensive Annual Report was once again filed on time,
despite extensions which were available due to the pandemic. A PAFR was also
prepared for the second year, and Nassau County received an award for the PAFR filed
last year.

» The 2019 Single Audit was presented by the County’s external auditors at the
11/30/2020 meeting. Highlights:

e A number of prior findings were cleared up as they were no longer necessary.

e The County should be commended for not needing an extension to complete
the Single Audit in light of the current pandemic.

2020 Audited Financial Statements and 2020 Comprehensive Annual Financial Report

» The 2020 Audited Financial Statements were presented by the County’s external
auditors (7/22/2021 Meeting). (See Appendix F for Power Point Presentation)
Highlights:

e Results were positive.
e No new material weaknesses.
e All recommendations made for fiscal year 2019 were implemented.

» The Comptroller noted the following about the 2020 Comprehensive Annual Financial
Report:

e For the fourth consecutive year during our tenure, the report was submitted on
time.

e The report shows a $128.1 million surplus in Nassau County’s operating funds.
This surplus demonstrates that Nassau County managed the financial
challenges brought on by the COVID-19 pandemic, such as declining sales tax
and other economically sensitive revenues.
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Since the 2018 fiscal year, Nassau County has actively taken steps to navigate
out of crisis and position itself to work towards long term financial stability

Through corrective actions taken by the County, effective application of federal
funding and timely debt management, the County ended the year without
painful layoffs, cuts in services, or general fund tax hikes, mitigating a potential
operating deficit as high as $340 million, ultimately closing the year with a $128
million surplus - 2020 shows a clear success in managing an unprecedented
financial crisis.

It goes without saying that the COVID-19 pandemic had an unprecedented
effect on our communities, our local economy, and as a result, our County’s
finances.

We modeled low, moderate, and high impact scenarios of the effect of the
pandemic on sales tax revenues. From the various scenarios performed, our
Office’s lower-impact, no second-wave scenario, resulted in the closest
estimate of 2020 sales tax revenues to actual revenues performed by any of the
County’s fiscal monitors.

Our Annual Financial Report shows a clear success in managing this an
unprecedented financial crisis. Furthermore, the County demonstrated that local
government is capable of adaptation and modernization and continued to make
progress towards sustainability.

Once again, the Comptroller’s Office prepared a Popular Annual Financial
Report (PAFR) released in conjunction with the Annual Financial Report.

The County was also awarded a GFOA Certificate of Achievement for its 2019
PAFR. Our team did a total redesign of the Popular Report and the County for
the first time received the “Triple Crown Award” from GFOA, which signifies
the government has received all three GFOA awards (the Certificate of
Achievement for Excellence in Financial Reporting Award, Distinguished
Budget Presentation Award, and Popular Annual Financial Reporting Award).

Reports on the County’s Budget: Mid-Year Report on the County’s Finances &

Proposed Budget Review of Risks & Opportunities

Staff from the Comptroller’s Office presented the Committee with analysis and information
contained in the Office’s mid-year reports and the proposed budget review of risks and
opportunities reports which are required by the Nassau County Charter. See Appendix E for
links to the Mid-Year and Proposed Budget Review Risks & Opportunities reports presented
to the IAAC.
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Mid-Year Report on the County’s Finances.

The Nassau County Charter 8402 (9) requires that the Office of the Nassau County
Comptroller prepare a report on the status of the budget for the first six months of the
current fiscal year and give an opinion concerning whether there will be a surplus or deficit.

» 2018 Mid-Year Report on Nassau County’s Financial Condition — July 31, 2018. As
presented by the Comptroller at the September 17, 2018 IAAC meeting:

e In 2018 the County is projected to face a significant operating deficit in the
amount of $117.1 million and ending unassigned fund balance deficit of $135.1
million.

e The operating deficit could be improved by approximately 70% ($117.1 million to
approximately $34 million) if possible, transactions materialized by year-end.
Given the amount of time remaining, a major correction to these projections was
unlikely.

e In the Comptroller’s testimony to the Legislature recently regarding the Mid-Year
report, he informed Legislators that going forward in the interests of providing the
taxpayer with clear and consistent financial reporting, the Office of the Nassau
County Comptroller will be reporting results using the national standard for
governmental accounting known as Generally Accepted Accounting Principles
(GAAP). Further, he stated that the County continues to face challenges such as
inefficient implementation of issued Governmental Accounting Standards Board
(GASB) statements and that we continue to have material weaknesses in our
audited results including, but not limited to, the County’s outdated financial
system.

» 2019 Mid-Year Report on Nassau County’s Financial Condition — July 31, 2019. As
presented by the Comptroller at the September 4, 2019 IAAC meeting:

e Sales tax: “risked” in the review as it was beginning to slow, and although the last
two sales tax checks had improved, the Office was taken a conservative approach.
Internet sales tax was not included in our sales tax projections as sufficient
information regarding it was not available from NY State.

e Video lottery terminal revenue: “risked” in the review as the County does not have
a current agreement with OTB.

e Funded vacant positions: “opportunity” as there appeared to be funds budgeted for
positions which were not filled.

» 2020 Mid-Year Report on Nassau County’s Financial Condition — July 31, 2020. As

presented by the Comptroller at the September 16, 2020 IAAC meeting:
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Projections indicate the County could end the current year with a $340.4 million
operating deficit and an ending unassigned fund balance deficit of $227.1 million
in the primary operating funds under GAAP.

Prior to the pandemic, the County’s finances were going in the right direction.

A range of sales tax projections using different COVID related scenarios were
completed using the Office’s new sales tax modeling tool.

Sales tax revenues were impacted by the pandemic, and there could be a
tremendous revenue loss in 2020 as compared to budget.

Pension costs should increase modestly.

» 2021 Mid-Year Report on Nassau County’s Financial Condition — July 31, 2021. As

presented by the Comptroller at the September 14, 2021 IAAC meeting:

County continues to make positive financial progress and was on track to generate
a GAAP surplus estimated at $79.8 million.

There will be an opportunity to make significant investments in moving toward
long-term financial sustainability.

A deficit was projected for the SSW fund.

Review of the Proposed Budget, Risks & Opportunities.

The Nassau County Charter 8402 (8) requires that in connection with the proposed County
Budget for each fiscal year, on or before the date of the annual budget hearing (required by
8304 of the Nassau County Charter), the Office of the Nassau County Comptroller render an
opinion as to the reasonableness of the estimates contained in the proposed budget relating to
non-real property tax revenues.

e 2019 — Comments on the Risks and Opportunities: Proposed Nassau Cunty 2019

Budget & Multi-Year Financial Plan- October 12, 2018. Discussed at the November 16,

2018 IAAC meeting.

2019 Proposed Budget includes approximately $40.7 million in budget risks.

Excess funding for vacant positions was included and a dependence on increased
sales tax revenues was concerning.
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» 2020 — Proposed Nassau County 2020 Budget & Multi-Year Financial Plan:

Comments on the Risks and Opportunities — October 2019. Discussed at the November

18, 2019 IAAC Meeting.

2020 Proposed Budget includes approximately $61.7 million in budget risks.
There appears to be a structural deficit of $19.8 million.

The Proposed Budget underfunds Early Intervention & Pre-School Costs by $19.4
million, and overbudgets sales tax by $10.6 million, fines and forfeitures by $6.9
million and departmental revenues by $9.8 million.

A $3.2 million operating surplus was identified.

» 2021 — Proposed Nassau County 2021 Budget & Multi-Year Financial Plan:

Comments on the Risks and Opportunities — October 2020. Discussed at the November

30, 2020 IAAC Meeting.

> 2022 —

2021 Proposed Budget includes $256.6 million in budget risks, which would be
reduced by $32.3 million after restructuring, legislative action on a new revenue
initiative and net of labor agreement assumptions.

The proposed refinancing provides significant savings to mitigate dramatic
reductions in sales tax and other revenues caused by the COVID-19 pandemic’s
impacts on the economy.

The structural deficit inherited in the 2021 Proposed Budget is approximately
$277.7 million.

Our Office projects a 16.6% reduction in sales tax checks for the rest of 2020.

Nassau County’s Proposed 2022 Budget Review of Risks & Opportunities —

September 29, 2021. Discussed at the December 14, 2021 IAAC Meeting. (See Power
Point Presentation regarding the 2022 budget review in Appendix F.)

NIFA approved the County Executive’s 2022 budget at their 12/7/21 meeting. The
budget was approved as proposed — the amendments proposed by the Legislature
were not adopted.

The 2022 Proposed Budget includes some prudent fiscal steps, such as paying off
most of the amortized pension liability which has accumulated over a decade.

The Proposed Budget reduces recurring revenues with a multi-year Property Tax
reduction ($70 million in 2022), shifting the percentage of overall County revenues
more to Sales Tax than any other revenue source. While this can reduce the burden
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to property owners, it can create financial risk to County finances going forward
and should be monitored closely.

e While sales tax has been strong, it remains an extraordinarily economically
sensitive revenue stream. Business economists have warned that slower economic
growth can be possible due to COVID-19 variants, among other factors.

e The County must approach this moment thoughtfully if we are to continue to
progress towards and ultimately achieve long-term financial sustainability.

e The path to sustainability and to ending the NIFA control period lies in the choices
we make right now.

1. Open Nassau Transparency Portal

The Comptroller’s Office created and launched Nassau County’s Open Nassau Transparency
Portal in 2019, creating a transparent view of the County’s finances. Demonstrations of the portal
were provided at IAAC meetings, and the introduction of new modules were discussed at many
IAAC meetings, as summarized below. (Open Nassau may be accessed at the following web link:
https://opennassau.nassaucountyny.gov/.)

e February 8, 2019 IAAC Meeting:

» Open checkbook is the first module of Open Nassau, a very exciting initiative for
the Office as we strive to increase transparency. It is important to have payments
the County’s has made to vendors open to the public. The Open Checkbook module
in test-mode was demonstrated for IAAC feedback prior to full internet posting.

» Previously the data displayed in Open Checkbook was only made public in raw
form and was not user friendly. Using this platform, data is easily searchable and
can be regularly updated so that the public can intuitively see how the County is
spending its money.

e April 25, 2019 IAAC Meeting:

» Open Checkbook is now live on the internet, and the Office is regularly updating
the data posted. The data included in Open Checkbook is easily accessible, right
from your own smart phone, and this information used to take an inordinate
amount of time for the public to retrieve.

» Additional modules are being prepped for launching, including Open Payroll, and
Open Budget.
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e June 18, 2019 IAAC Meeting:

>

Open Payroll module is live, which displays salary information in a database that
is searchable by department and job title. The data will be updated annually and
goes back to 2015.

Open Budget is a cloud-based platform that takes the County’s annual approved
budget document and displays it in a manner that clearly shows where the County
expects to receive its funds from each year and where that money is proposed to be
spent. There is a dynamic search feature that allows information to be sorted and
can automatically track and display data back to 2015.

e September 4, 2019 IAAC Meeting:

>

>
>

>

A new feature of Open Nassau is that it contains information included in the
County’s Comprehensive Annual Financial Report.

The next feature to be added to the platform will be a fiscal health scorecard.

The IAAC has been extremely helpful in reviewing the modules and providing
input as the modules have been developed.

The Open Nassau transparency portal has had thousands of web hits to date and we
have heard of a variety of people using it in different ways.

e November 18, 2019 IAAC Meeting:

>

Another new module of Open Nassau was launched, the “Comptroller’s
Scorecard” which displays the key indicators we use to measure Nassau County’s
fiscal health in an easy to navigate dashboard, pulling data from the
Comprehensive Annual Financial Report, in addition to our Office’s assessment
of the direction each measure is taking.

e February 10, 2020 IAAC Meeting:

The Comptroller once again acknowledged and thanked the IAAC for their input
and comments on the roll out of Open Nassau.

The software vendor (Socrata) contacted the Comptroller’s Office to be a
participant in a case study.

Another module was launched, cash receipts. Socrata informed us that Nassau
County is only the second of the many municipalities that use their software to
include cash receipts.

The Comptroller’s Scorecard and other parts of Open Nassau are living documents
and are constantly being updated, and IAAC members were asked to convey any
best practices regarding the platform.
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e July 8, 2020 IAAC Meeting:

Update on Comptroller’s Office during COVID-19: An update on the Financial
Impact Analysis (“FIA”) regarding County Sales Tax Revenue was provided and
the Committee was informed that the results of the analysis can be found on our
Open Nassau platform.

The Comptroller reported that we have updated Open Nassau to include
information from the latest Comprehensive Annual Financial Report and added
revenue (cash receipts) to the platform.

The Comptroller noted that we are one of the few counties to make cash receipts
accessible like this to the public.

The Scorecard on Open Nassau would once again be updated after the mid-year
report is issued.

> September 16, 2020 IAAC Meeting:

The Comptroller reported that we have updated the numbers on Open Nassau
related to our mid-year report and we released a tool kit on equity.

The Comptroller’s Office has been asked to present on the work done with Open
Nassau to other municipalities.

» November 30, 2020 IAAC Meeting:

The Comptroller discussed the new tool kit on equity on Open Nassau and a new
policy report on childcare has been added to the portal - everyone is encouraged to
review.

The Comptroller noted that we have taken local financial transparency to a new
level and thanked all those involved in the process.

> February 23, 2021 IAAC Meeting:

The Comptroller described how in 2017, the County had a D in transparency and
that much has been done to through Open Nassau to improve Nassau’s County’s
transparency: in 2019, and in partnership with the County Executive, the
Comptroller's Office spearheaded Open Nassau, our robust open data platform to
modernize the County's finances and make them easily accessible to the public.

Since the launching of Open Nassau, the platform has grown to include key
initiatives, such as the Comptroller’s Scorecard, which displays the key indicators
used to measure Nassau County’s fiscal health, as well as policy and research
reports in one accessible repository.

The Comptroller added that Open Nassau is a critical piece of our transparency
work.
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> July 22, 2021 IAAC Meeting

e The Comptroller noted that as we continue our work throughout 2021, we have a
strong focus on making Open Nassau more accessible and more useful.

e The Office has updated our Scorecard and will continue to update it in the near
future to continue to tell a visual story of the County’s fiscal condition. A detailed
review of the Scorecard was provided.

e |t was noted that Open Nassau has been used to respond to FOIL requests as well
as having been utilized by academia here in Nassau County.

> September 14, 2021 IAAC Meeting:
e Committee members were informed that some of the charts utilized in the Office’s
recent 2021 Mid-Year Report came from our Open Nassau platform.

e The Comptroller noted that we continue our work on making the County’s financial
data more accessible and more useful. The various modules were reviewed,
including Open Checkbook and Revenues; Open Budget and Finance; Open
Payroll; Open Scorecard; and Policy & Research reports.

e The next goal would be to add a federal funds tracker in Open Nassau, as well as a
community-oriented mapping module
» December 14, 2021 IAAC Meeting:
e The Comptroller demonstrated two new modules of Open Nassau have been
recently launched:
= The Community Indicators Index is an interactive tool that visualizes core
Census data by County and Census Track to display critical information
about Nassau County, including demographics, economic development,
education, healthcare, commuting method to work, and so much more. This
module combines our Office’s financial transparency work with our equity
work.
= The Federal ARPA Funding Tracker was designed to transparently track
how Nassau County is spending $385 million of American Rescue Plan Act
(ARPA) funding. This was outlined as the number one best practice in our
Offices Guiding Principles report. The tool displays information so that the
people of Nassau County can understand where ARPA funding is being
appropriated and spent.

IVV. Other Matters Discussed

IAAC members discussed a wide variety of issues with the Comptroller and staff throughout
the four year operations of the Committee, including the following subjects:

e RFPs
¢ ERP Financial System




Office of the Nassau County Comptroller IAAC Report on Operations

e Cyber Security
e GASB Pronouncements

e GASB Training

e Accounting Boot Camp
e Audit risk assessments
e Comptroller directives
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Appendix A — Office of the Nassau County Comptroller Operating Guidelines
for the Independent Audit Advisory Committee (Established 2018)

OFFICE OF THE NASSAU COUNTY COMPTROLLER
OPERATING GUIDELINES FOR THE
INDEPENDENT AUDIT ADVISORY COMMITTEE

PURPOSE

The Nassau County Independent Audit Advisory Committee (“IAAC”) assists in the oversight of
Nassau County’s (“County™) financial reporting, internal fiscal controls and risk management. The
Committee provides advice to the Comptroller where appropriate on items ranging from the scope of
services to be provided by the independent auditors to the resolution of audit findings and corrective
action plans. In addition, the committee is tasked to meet at least once annually with the
County’s independent auditors about significant risks or exposures facing the County and
assess the steps the County has taken or proposes to take to minimize such risks,

ANNUAL REPORT

At the end of each year. an annual report shall be prepared and adopted by the committee
summarizing its activities for such period. This annual report shall be made available o
the public.

COMPOSITION OF THE COMMITTEE
Members of the Committee arc appointed by the Comptroller in the following manner:

The Committee is composed of a minimum of?

At least five independent members®, experienced County
community/business/financial leaders selected by the Compuroller, who are
independent of the County and local governments. One of the five independent
members shall be chosen by the Comptroller, with the consent of the committee, to
serve as committee chairperson and one shall be similarly chosen as
vice=chairperson. The vice-chairperson shall assume the responsibilities of the
chairperson when the chairperson is not available.

* The committee may conduct its business with fewer members while awaiting
the filling of vacancies.

Ex-Officio Non-Voting Members:
County Comptroller or designee;

County Executive or designee; and a
Majonty and Minority Member of the Legislature's Finance Committee or designees
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Collectively, the Committee should possess the expertise and experience in accounting,
financial reporting and finance needed to understand and advise on the preparation of the
governmental financial statements and the independent audit of those statements.

GOOD STANDING

A Member shall be considered in Good Standing and eligible to vote on issues presented
before the Committee if the Member has attended a minimum of two meetings in a
twelve-month period. Members who do not meet the minimum attendance requirement may
be removed from the Committee unless good cause for such absences has been accepted
by the Comptroller with consent of the committee.

TERMS OF APPOINTMENT

Service on the Committee is pro-bono. County officials serving on the Committee will not
receive compensation in addition to their regular salaries. All administrative expenses shall
be borme by the Comptroller’s Office. The term of Service for independent members shall
be a three-year term. Independent members may be reappointed at the end of their term for
additional terms.All independent members shall hold their position until successors are
chosen, except where an independent member has resigned or has been removed from the
Committee,

PLACE OF MEETINGS

All meetings of the Committee shall be held at the Comptroller’s Oflice or any other venue
that has been designated from time-to-time,

REGULAR MEETINGS
The Committee shall schedule regular meetings at least quarterly and special meetings as
necessary. Notice of all meetings shall be provided at least five business days prior to such

meeting. Meetings shall not be delayed or rescheduled due to the absence of one or more
Committee members so long as at least a quorum of the Committee is present,

SPECIAL MEETINGS

Special meetings of the Committee may be called at any time by the Comptroller and notice
of such special meeting shall be given at least one day prior to such meeting.

QUORUM
Unless otherwise provided herein, a simple majority of the independent members then on

the Committee shall constitute a quorum in order to conduct official business, except that
when the number of independent members constituting the Committee shall be an even
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number. two-thirds of the independent members shall constitute a quorum. Each
independent member shall be entitled to one vote on each matter submitted to vote before
the Committee.

RESIGNATION

Any independent member may resign at any time by giving written notice to the
Comptroller. A resignation is effective upon the date provided for in the notice. If no date
is provided for in the written notice, the resignation shall take effect at the next scheduled
meeting.

REMOVAL

All independent members serve af the pleasure of the Comptrotler and may be removed with the
consent of the Commuttee. A member shall be removed for cause, upon the advice of the
Comptroller, wath consent of the Commuttee. Cause shall include, but not be limited to, at the
discretion of the Comptroller and the Commuttee, non-disclosure of matenal fact{s) which if known
would present a conflict of interest, breach of a duty of confidentiality, breach of the Media
Relations and Social Media policy, a breach - wathout excuse - of the attendance requirements
provided for in these guidelines and/or a breach of any applicable ethical or professional
rules of conduct

VACANCIES

A vacancy or vacancies shall be deemed to exist in the event of an independent member’s
death, resignation or removal, if the authorized number of independent members is
increased or if there is a failure to appoint the full number of authorized independent
members

SUBCOMMITTEES

The Committee shall establish subcommittees from time-to-time where it i1s deemed
necessary for conducting its business.

ADVISORY ROLE
The Committee’s role is advisory only. It may make such recommendations as it believes

appropriate to its role but shall have no authority to take any independent actions with
respect to its role, except 10 make such recommendations.
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Appendix B — IAAC Annual Reports

Office of the Nassau County Comptroller
The Independent Audit Advisory Committee (IAAC)
Framework for Annual Report — July 2018 to June 2019

According to the IAAC’s Operating Guidelines, at the end of each year, an annual report shall be
prepared and adopted by the committee summarizing its activities for such period. This annual
report shall be made available to the public.

During this time period (July 2018 to June 2019), the Committee consisted of the following
members:

Colleen Woodell, Chair
Frank Romeo, Vice-Chair
Stuart Klein

Paul Smolevitz

Kevin Walwyn

The IAAC met on July 23, 2018, September 17, 2018, November 16, 2018, February 8, 2019,
April 25, 2019, and June 18, 2019.

Responsibility and Accomplishments

e The IAAC assists in the oversight of Nassau County’s (County) financial reporting,
internal fiscal controls and risk management. The Committee’s role is advisory only. It
may make such recommendations as it believes appropriate to its role but shall have no
authority to take any independent actions with respect to its role, except to make such
recommendations

e Over the course of six meetings, the IAAC has accomplished the following, in addition to
open discussions at the respective Committee meetings and between the scheduled
sessions.
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e Reviewed 2017 Comprehensive Annual Financial Report (CAFR), and Single Audit
Update and reviewed draft findings

e Reviewed 2018 Mid-Year Report on Nassau County’s Financial Condition, and Proposed
2019 Budget & Multi-Year Financial Year — Risks & Opportunities

¢ Reviewed the Media Relations and Social Media Policy, and received information
regarding the County’s Procurement and Capital Projects Process

e Reviewed RSM Reports, i.e., Department of Transportation Audit, Accounting Boot
Camp Training, YE Closing / 2018 Audit Plan

e Provided input on 2018 Fact Sheets and Special Reports, and the Committee Operating
Guidelines including Role of IAAC and IAAC Annual Report

e Provided guidance on the ERP Financial Systems Capital Project and issued a Letter of
Support to Nassau County Legislature

e Reviewed and provided guidance on various Requests for Proposals (RFPs) or
contributed to discussions relating to: Annual Audit Services, Accounting Services in
Connection with CAFR Preparation, Leases (GASB 87 Assistance) and Other Technical
Services, ERP Financial Systems, Indirect Cost Services, Actuarial Consulting Services.
Provided input on Appointment of Service Providers

e Discussed Comptroller’s Control Directives (1-4) and others as deemed necessary

e Received updates on Nassau County Open Checkbook and other initiatives — Socrata
Financial Transparency Platform, and GFOA Popular Report

e Discussed the process of implementing a risk-based Audit approach

e Received a Presentation on Cyber Security
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Office of the Nassau County Comptroller
The Independent Audit Advisory Committee (IAAC)
Annual Report — July 2019 to June 2020

According to the IAAC’s Operating Guidelines, at the end of each year, an annual report shall be
prepared and adopted by the committee summarizing its activities for such period. This annual
report shall be made available to the public.

During this time period (July 2019 to June 2020), the Committee consisted of the following
members:

Colleen Woodell, Chair
Frank Romeo, Vice-Chair
Stuart Klein

Paul Smolevitz

Kevin Walwyn

The IAAC met on September 4, 2019, November 18, 2019, and February 10, 2020. The IAAC
Subcommittee members met on May 7, 2020.

Responsibility and Accomplishments

e The IAAC assists in the oversight of Nassau County’s (County) financial reporting,
internal fiscal controls and risk management. The Committee’s role is advisory only. It
may make such recommendations as it believes appropriate to its role but shall have no
authority to take any independent actions with respect to its role, except to make such
recommendations

e Over the course of five meetings, the IAAC has accomplished the following, in addition
to open discussions at the respective Committee meetings and between the scheduled
sessions:

e Reviewed 2018 Comprehensive Annual Financial Report (CAFR), and Single Audit
Update and reviewed draft findings

e Reviewed 2019 Mid-Year Report on Nassau County’s Financial Condition, and Proposed
2020 Budget & Multi-Year Financial Year — Risks & Opportunities
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e Provided input on the Comptroller’s Office COVID-19 Financial Impact Analysis project
e Formed Subcommittees of the IAAC

e Reviewed various policies (i.e., Cyber Security), and received information regarding the
County’s audit risk assessment process and scope of audits including various discussions
on the process of a risk-based audit approach

e Reviewed RSM Reports, (i.e., Department of Transportation Audit, Management Letter),
Year-end Closing / Marks Paneth 2019 Audit Plan and Accounting Boot Camp Training;
and also met with the respective audit firm

e Provided input on 2019 Fact Sheets and Special Reports, and the Committee Operating
Guidelines including Role of IAAC and IAAC Annual Report

e Provided guidance on the ERP Financial Systems Capital Project

e Reviewed and provided guidance in accordance with Nassau County procedures on
various Requests for Proposals (RFPs) or contributed to discussions relating to: Annual
Audit Services, Accounting Services in Connection with CAFR Preparation, Leases
(GASB 87 Assistance) and Other Technical Services, ERP Financial Systems, Indirect
Cost Services, Actuarial Consulting Services. Provided input on Appointment of Service
Providers

e Discussed Comptroller’s Control Directives as deemed necessary

e Received updates and provided input on Nassau County Open Nassau Financial
Transparency Platform and other initiatives such as the Comptroller’s Scorecard, and
GFOA Popular Report

e Received various presentations and provided guidance on Cyber Security

e Met with representative from the GASB and attended staff training session with the
GASB

e Attended Accounting Boot Camp Training provided by Marks Paneth

e Participated in Comptroller’s Press Conferences
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Office of the Nassau County Comptroller
The Independent Audit Advisory Committee (IAAC)
Annual Report — July 2020 to June 2021

According to the IAAC’s Operating Guidelines, at the end of each year, an annual report shall be
prepared and adopted by the committee summarizing its activities for such period. This annual
report shall be made available to the public. It is noted that the Committee’s role is advisory
only.

During this time period (July 2020 to June 2021), the Committee consisted of the following
members:

Colleen Woodell, Chair
Frank Romeo, Vice-Chair
Stuart Klein

Paul Smolevitz

Kevin Walwyn

The IAAC met on July 8, 2020, September 16, 2020, November 30, 2020, and February 23,
2021. All meetings were held via Zoom video conference due to restrictions related to the
COVID-19 pandemic.

Responsibility and Accomplishments

e The IAAC assists in the oversight of Nassau County’s (County) financial reporting,
internal fiscal controls and risk management. The Committee’s role is advisory only. It
may make such recommendations as it believes appropriate to its role but shall have no
authority to take any independent actions with respect to its role, except to make such
recommendations

e Over the course of four meetings, the IAAC has accomplished the following, in addition
to open discussions at the respective Committee meetings and between the scheduled
sessions:

e Discussed the Comptroller’s Office’s successful transition to a remote work environment
in response to the pandemic, including the effectiveness of impacted internal controls.
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e Provided input on the Comptroller’s Office COVID-19 Financial Impact Analysis
project.

e Reviewed the 2019 Comprehensive Annual Financial Report (CAFR), and Single Audit
Update and reviewed draft findings.

e Reviewed the 2020 Mid-Year Report on Nassau County’s Financial Condition, and
Proposed 2021 Budget & Multi-Year Financial Year — Risks & Opportunities.

e Reviewed various policies (i.e., Cyber Security and internal control assessment, revenue
enhancements, etc.), and received information regarding the County’s audit risk
assessment process and scope of audits including various discussions on the process of a
risk-based audit approach. New County requirement for IT to do annual cyber review.

e Reviewed Marks Paneth Reports, (i.e., Department of Transportation Audit, Management
Letter), Year-end Closing / Marks Paneth 2020 Audit Plan and Accounting Boot Camp
Training; and also met with the respective audit firm multiple times during the year.
Representatives from Marks Paneth presented the results of the 2020 financial audit and
the 2020 Comprehensive Annual Financial Report in detail at the 7/22/2021 IAAC
meeting.

e Provided input on 2020 Fact Sheets and Special Reports.

e Provided guidance on the ERP Financial Systems Capital Project.

e Reviewed and provided guidance in accordance with Nassau County procedures on
various Requests for Proposals (RFPs) or contributed to discussions relating to: ERP
Financial Systems, Indirect Cost Services, and Actuarial Consulting Services.

e Discussed Comptroller’s Control Directives as deemed necessary.

e Received updates and provided input on Nassau County Open Nassau Financial

Transparency Platform and other initiatives such as the Comptroller’s Scorecard, and
GFOA Popular Report.

e Attended Accounting Boot Camp Training provided by Marks Paneth
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Appendix C — Comptroller Fact Sheets Distributed &
Reviewed/Discussed with IAAC Committee Members

OFFICE OF THE NASS5AU COUNTY COMPTROLLER FACT SHEET

Comprehensive Annual Financial Report (CAFR)
}':".ULilT.Ed GA.E\P results for FY 2017

558 8 IT'II”IDI'I negatwe unassigned fund balance
$122.4 million deficit in the primary operating funds.?

prt Highlights

# First time in seven years that this important financial report has been filed on time. A timely CAFR
demonstrates accountability and stewardship of taxpayer resources.

#  Presents one set of fiscal results for the County, providing a transparent, fair and standardized view
of the County’s finances. Previous reports included multiple sets of numbers which created
confusion as to the County’s overall fiscal standing.

# Unassigned fund balance, referred to as "rainy day fund” of negative 568.8 million.
# Deficit of $122.4 million in the primary operating funds.

# Large and growing liabilities: Outstanding tax certiorari liability exceeds $500 million: Litigation
liabilities are nearing 5400 milllon; New York State deferred pension liabilities are more than 5200
million.

Key Factors Contributing to the Operating Results

# Other Financing Sources: The County did not borrow as budgeted to fund tax cert liabilities, which
resulted in a 60 million reduction in other financing sources for FY 2017.

# Litigation Fund: Use of fund balance to pay for settlements ($37.6 million).

¥# Less than expected revenue: Department revenues (-56.6 million), Federal Transit Authority (-56.2
million, federal & state), Nassau OTB (-53 million); department fees not realized due to a temporary
restraining order imposed on the income and expense law (-510 million).

# Higher than budgeted expenditures: Police termination pay (+529.9 million).

# Lower contractual reimbursement for personnel services in the Sewer and Storm Water Fund (-52.1
million).

# Higher than budgeted sales tax revenues helped to offset above impacts (+58.9 million).

What is a CAFR and Why is it Important?

# The Comprehensive Annual Financial Report (CAFR) is a comprehensive set of financial and
statistical statements which comply with accounting requirements established by the
Governmental Accounting Standards Board (GASB). It must be audited by an independent auditor
using generally accepted auditing standards. A CAFR presents a wide variety of important
information to help citizens, policy makers, investors and creditors properly assess the financial
condition of a government. Nassau County residents have a right to know their government's fiscal
conditions and the CAFR provides verified objective numbers.

Maotes:
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OFFICE OF THE NASSAU COUNTY COMPTROLLER FACT SHEET

Sales Tax Collections Report

2018 Year-to-Date! Sales Tax Collection is up (+4.4%),
a $22.6 million Increase Year-over-Year.

OVERVIEW

* Sales Tax is the leading source of revenue for Massaw County, accounting for 39.5% of the Major
Operating Funds® total revenue base as reported in the 2018 NIFA conformed budget. Year-to-date
2012 revenues total 5531.9 million, up 4.4% compared to 5509.4 million in 2017.

* Collections are expected to remain strong throughout the remainder of the year. Based on near-
term economic conditions, the Office of the Massau County Comptroller & projecting octual
collections to surpass budgeted revenues by 511-12 million.

T*The owtlook for Nossou Cownty  soles  fox
collections s generolly upbeof o rising fincomes it trmeee — dciad braras
ond progress in the regionol economy  help

e
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Internet Sales Tax— Supreme Court Ruling

-

The recent U.5. Supreme Court ruling on South Dakota v. Wayfair, which overturned the "physical
presence requirement,” now allows states to collect sales tax from online retailers. The decision
overturned Quill Corp. v. North Dakota (1992), which held that the Dormant Commerce Clause
barred states from reguiring retailers to collect sales or use taxes im connection with mail order or
internet sales unless those retailers have a physical presence in the taxing state.

*  The New York Association of Counties (MYSAC) estimates that approximately 5275 million in state

and local sales taxes would be collected in the first year under Govermor Andrews Cuomao’s
recent proposal to expand sales tax collection to online purchases.

*  According to the Long Island Regional Planning Council [LIRPC), Long Island could generate 592
million yearly from internet sale tax. Such revenue could help alleviate high property taxes and in
turn encourage business growth and home ownership.

*  Asillustrated below in Chart 2, E-commerce sales has acoounted for 9.3% of retail sales in quarter

1 2018 and year-ower- r has consistently outpaced that ower the brick and mortar
stores.

ISSUED JULY 2018 PAGE 1ot 4




Office of the Nassau County Comptroller IAAC Report on Operations

OFFICE OF THE NASSAU COUNTY COMPTROLLER FACT SHEET
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Driving Factors for Increased Sales Tax Revenue

1. Consumer Spending

* Unemployment Rate: The Massaw et R Errragess i Iust e e Py ete (e
County wunemployment rate as
reported by the Bureau of Labor
Statistics  illustrates a  steady ™
decrease as the rate fell below 4.0%
in April 2018 and further decreased

to 3.4% in May 2018, a value last . -
achieved in May 2007. ‘;—__—_“——____._T

* Disposable Personal Income "DPI: " _—_—_L‘E——______'
The 2017 Tax Cuts and Jobs Act has 5. LR
increased disposable incomes, as a s e e e e

result of lower tax brackets,
boosting earners take-home pay.
According to the Bureau of Economic Analysis, national DPI has increased 563.2 billion (+0.4%) in May
2018 compared to the prior month.

ISSUED JULY 2018 PAGE 2 of 4

Sowrce: Massau County Office of Management and Budget
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OFFICE OF THE NASSAU COUNTY COMPTROLLER FACT SHEET

Sales Tax Report
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* Personal Savings Rate: The Bureau of Economic Analysis also reports a decrease in the
average national personal savings rate. Personal savings rate has decreased over the past
five years, illustrating that there is more disposable income currently in the market which
in turn is contributing to increased consumer spending.

2. Housing Market
* According to Federal Housing
Finance Agency “FHFA" Housing

Chart B: FHFA = NassauZufialk Housing Price Index Increasing

Price Index, which measures the ™7 "
movement of single-family house e -
prices, the Massau-5uffolk regiom |
has seen an year-over-year increase Elm 1
from 4.56% in 2017 Q1 to 7.80% in  }"™° ) .
2018 Q2. Fums
* 2017 Tax Cuts and Jobs Act enacted  «. - "
a 510,000 State and Local Taxes . 1

{SALT] Deduction Cap. Given this,

sales tax growth is expected 10  soupce: Federal Housing Finance Agency
plateau in the years ahead as it will

ultimately have a negative impact

on the housing market and local
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OFFICE OF THE NASSAU COUNTY COMPTROLLER FACT SHEET
Sales Tax Report

3. Economic Development

* Redevelopment of the Belmont Park Arena is scheduled to begin in 2019. The privately funded 51
billion project will serve as a major sports and entertainment center. It is expected to create 3,100
permanent jobs and 12,300 construction jobs. As the new home of the Mew York Islanders, as well
as the hub of various retail outlets and a new hotel, Belmont Park is expected to promote tourism
and bolster consumer spending.

* The %2.6 billion project to create a third track on the Long Island Railroad was approved last year.
The proposed track addition to the Main Line between Floral Park and Hicksville is expected to help
ease congestion for those commuting between New York City and Long Island, which will encourage
potential employees to seek jobs in Nassau County. However, economic benefits will be delayed as
the completion date has been pushed back from December 2022 to early 2023,

Plerbii:
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OFFICE OF THE NASSAU COUNTY COMPTROLLER CAFR GUIDE

®

Comprehensive Annual Financial Report (CAFR) — Made Simple

This quick reference guide is designed to help you navigate and explore Massau County's 2017 CAFR report. This
246 page document contains a wealth of information regarding our County's finances, structure and key statistical
information. Our hope is that this guide will provide further transparency and assist in keeping you informed.
Thank you for your commitment to a better Massau County. Let's get started!

| What is a CAFR? I

The Comprehensive Annual Financial Report “CAFR™ is a comprehensive set of financial and statistical
staternents which comply with accounting reguirements established by the Governmental Accounting
Standards Board |GASB). The CAFR iz audited by an independent awditor wsing generally accepted
government auditing standards. The CAFR conzists of three sections:

Introductory - Guides the reader through the report;

Financial - Presents the independent auditors report, financial statements, and notes to the financials;

l"\.... Statistical - Provides additional financial and statistical data, including financial trends. _/‘

| How ks the GAFR difterentfrom the Budget? __ |

How is the CAFR different from the Budget?

A budget is a plan for a future fiscal period, typically a year,
primarily showing how revenues will be generated and
allocated for spending; a CAFR contains the actual results of
the prior year's financial activities.

| What are the key sections of the 2017 report? Where can | find it? |
1

Transmittal Letter [poge 1] - Letter from Comptroller; provides the reader with contest for document.
2. Audit Report [page 14] = Report from County's independent external audit firm.

Manogement Discussion & Anaolysis [poge 17] - Management provides an overview of the previous
year's operathons and how the County performed financlally.

4. Financial Statements [page 32| - Schedules of the County's financlal statements (see page 2) for
owerview of primary fund financlal statements.

5. Notes to Financial Statements [page 47 — aka the footnotes; provides additional information and
notes to the financlal statements. Clarifies accounting procedures and subsequent events.

6. Budgei-to-Actuals [poge 168] - Provides the reader with a crosswalk from budget authority
{appropriations) to actual expenditures by function.

7. Control Period Calculation [poge 200] = Calculation of the NIFA control period in accordance with the
agreement between the Massau Interim Finance Autharity & the County.

8. Stotistical Reporting [page 206] = Provides reader with key financial trends; revenue information;
department Information; county statistics by function and; demographic and economic information.

Ti2i18




Office of the Nassau County Comptroller IAAC Report on Operations

OFFICE OF THE NASSAU COUNTY COMPTROLLER CAFR GUIDE

Comprehensive Annual Financial Report (CAFR) — Made Simple

@ *Primary Operating Funds Results = Governmental Fund Financal Statements
*excerpts from Exhibits X-3 [page 36] and X-5 [page 38]
= SNERY e * Excerpt from page 36
COUNTY OF NASSALU, NEW YORK
CGOVERNMENTAL FUNDS
BALANCE SHEET
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OFFICE OF THE NASSAU COUNTY COMPTROLLER FACT SHEET

Comprehensive Annual Financial Report (CAFR)
Audm_d Gi\.a’-‘xP‘l rva_i.ulta fDr FY 2017

SEE E mllllnn negatwe unaﬁlgned fund balance
$122.4 million deficit in the primary operating funds.?
Report Highlights

First time in sewen years that this important financial report has been filed on time. A timely CAFR
demonstrates accountability and stewardship of taxpayer resources.

Presents one set of fiscal results for the County, providing a transparent, fair and standardized view
of the County's finances. Previous reports included multiple sets of numbers which created

confusion as to the County's overall fiscal standing.
Unassigned fund balance, referred to as “rainy day fund” of negative $68.8 million.
Deficit of 5122.4 million in the primary operating funds.

Large and growing liabilities: Outstanding tax certiorari liability exceeds $500 million; Litigation
liabilities are nearing 5400 million; Mew York State deferred pension liabilities are more than 5200
million.

Key Factors Contributing to the Operating Results

# Other Financing Sources: The County did not borrow as budgeted to fund tax cert liabilities, which
resulted in a 560 million reduction in other financing sources for FY 2017.

¥ Litigation Fund: Use of fund balance to pay for settlements ($37.6 million).

# Less than expected revenue: Department revenues (-56.6 million), Federal Transit Authority (-56.3
million, federal & state], Nassau OTB (-53 million); department fees not realized due to a temporary
restraining crder imposed on the income and expense law (-510 million).

¥ Higher than budgeted expenditures: Police termination pay (+529.9 million].

# Lower contractual reimbursement for personnel services in the Sewer and Storm Water Fund (-%2.1
million).
# Higher than budgeted sales tax revenues helped to offset above impacts (+58.9 million).

What is a CAFR and Why is it Important?

# The Comprehensive Annual Financiol Repart (CAFR) is 3 comprehensive set of financial and
statistical statements which comply with accounting requirements established by the
Governmental Accounting Standards Board (GASE]. It must be audited by an independent auditor
using generally accepted auwditing standards. A CAFR presents a wide variety of important
information to help citizens, policy makers, investors and creditors properly assess the financial
condition of a gopvernment. Nassau County residents have a right to know their gopvernment’s fiscal
conditions and the CAFR provides verified objective numbers.

Mulas:

"'EHRP' Graerily Arcvpred Acccerding Frinogh- Reten io s et ol P . H GAEF rrakey =g
proces and ninrddsrden pusmgtions, ierminciogy, detiniiomn srd meithas

! Primarny Oearating Fur\:l. Taisl Gerersl Fund (ieciudem Podce Fundy, Fire Comminios Ferd, Dbt Service Fond, Lidgeiion Fund, Techraiogy Fund, Dpen
Spscw Fund, Ferd, Emplcyee Accnued Deneli Lishility Faerve Fund], snd Sewer srd Siom Worier Fusdl
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OFFICE OF THE NASSAU COUNTY COMPTROLLER FACT SHEET

" Fiscal Year 2017 — Preliminary Unaudited GAAP Results'

MNassau County preliminary unaudited GAAP results for the five primary

operating funds® indicate a $48.9 million deficit for fiscal year 2017.

Preliminary Operating Results Overview

Preliminary operating deficit of 542.9 millicn is primarily attributed to lower than expected revenues
for fiscal year 2017. This overall decrease in revenue has resulted even with higher than expected
sales tax revenue of 58.9 million.

Key Primary Drivers:

= Other Financing Sources [$60 million] = The County did not borrow as budgeted to fund tax
certiorari liabilities, which resulted in a 980 millicn reduction in other financing sources for fiscal
year 2017.
Federal Transit Authority & Off-track Betting [$9.3 million] = Budgeted revenues of 53 million
from Off-track Betting and 6.3 million in Federal Transit Authority grant funding were not received
in fiscal year 2017.
Departmental Revenues [$6.6 million] = Owverall departmental revenues were 56,6 million lower
than budgeted for fiscal year 2017.

Preliminary Financial Condition Overview

Fund Balance
PFreliminary operating results show a negative unassigned fund balance at FYE 2017.

Tax Certiorari Liability
Preliminary operating results show a total tax certiorari liability increasing to 5560 million at FYE 2017,

I nsion Lizbili
Preliminary operating results show deferred pension liability of $235 million at FYE 2017.

Notes:

= 'Preliminary unaudited operating results = The above results are as of April 15, 2018 and do not
include various management and external auditor adjustments that will impact the final results.
Final audited results are ex to be released by mid 2018.

? Five Primary Operating Funds = General Fund, Police Headquarters, Police District, Fire
Commission Fund and Debt Service Fund.

Financial Recognition Basis: (i) GAAF = General Accepted Accounting Principles, as prescribed by
the Governmental Accounting Standards Board; (i) Control Period Calculation - excludes certain
other fimancing sources; (iii) Budgetary Basis = As appropriated each year, including carry over of
encumbrances and other items not permitted under GAAP reporting.
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OFFICE OF THE NASSAU COUNTY COMPTROLLER FACT SHEET

Nassau County Employee Earnings in 2017

Mo County paid over £1.04 billion in LTINS Lk CVET 14,1:”:"] current amd former employess®

2017 At A Glance

SL04 billion
il L'lﬁﬂﬂ.'_@p. [!du]
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| Lo

Separation Pay

Owver 9,300 full-time
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93% of County overtime pay
paid m eonployvess @ 5 departmens
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Pushlic Wieks, Social Services,
aod Distact Amnenier)
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Top 10 Departments in 2017

Employees of 10 departments received 3942 million or 90% of toml County earnings

B3
CEIHI
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Owertime Pay in 2017

% Employees of 5 departments rocevved 93% of total County overtime pay

Orwer 6,000 employees
ol oof moee than 1300
wha were acove = X017

[isrescr Armeney: 2% =, {Cither Dieparimicnes: 7%
Sorul Serveces 4°

Public Widks: 4° earned overmme pay
LHIL 1A, a

Correctnnal Center: 2%

£15,405
averkge amount of overtime pay
du.!'il'l_u Hil7

% 1,702 emplovees each eamed over 520,000 in overtime pay
% These 1,702 employees secemved a motal of $67.4 million in overime pay

370 emplovees
roceived an smount of overtEme
pay thar was greater than 50% of
their salaried pay, incladang

SHLOE - 339990 | 1,057
S . 14
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OFFICE OF THE NASSAU COUNTY COMPTROLLER FACT SHEET

Nassau County $45 Million Judgment

Massau County required to pay a 545 million judgment by February 7, 2018 pursuant to court order.

The queston at hand = HOW 15 the County groeng to pay for this udgmens? It s imperative that the County's fnanoal
condition i presented in a dear and conose manner to ensure the best opton 15 exencised on behalf of the County's
taxpayers.

Timeline of Events = Financial Focus

W — I —
July TN, 2017 Amnzary B 1008 7,218
Legilsours initaly FY 3008 Audted beigrent tiral “.1-15‘._““'“.":
ot bt rn.l'll.i hll'llrh Faymsh 28 N -
ordfinanoe. Then tablm W] chawn

Hor recormider stion.

e e e ]

llauuu-.ﬁnrl-.-mx.-drn March T3, 2837 bar £, 2017 dmsumry 23, 2010

Cowniy bomows Lagiliure voie on Lot 1R, 1OLE
Coart reguired
FREATICad Bk Sroun. s PR bend asthorissson Tax Anficigation
Fuineds Barve non Bo placed in (TAML) 1o rraset: 1= braree noe chee for
appropriated. Onky Cach w cuh-fiow ressdL usigrreen TR T

Key Financial Indicator = Fund Balance

What is Fund Balance and Why is it Imyportant?
Fund Balance s a kl.':r indicator of the IZZnunrg."': fiscal health, Fund Balance 15 MOT enarely cash that can be used as

anytime. It i the difference between the County's assets (What It Orns) minos it ababnes (What o Owes). An
adequate amount of unassigned fund balance 15 needed to ensure the County has adeguate cash fow to meet ks

disbursements, guard aganst unforeseen revenue kss or unexpected labalines, and allove for prudens planning.

What is the Enun::,. & Fu.rui Balance?

s ol FY 2i0e A i FY 300 7T Audiied 5 = ey i B diahic mid 2R
Total Operating Funds* Operating Funds* Remaining Operating Funds*
Fund Balance Unassigned Fund Balance Unassigned Fund Balance
After Payment
= _‘ O v osuam
S45 B
E45M
w
Assigred SAEEM
SIREN
Total - $179M Total - $46.8M Total - $1.8M
Motes:

Monsperndable Fund Balance = Resources inherently not in spendabike fonm (L. imentories, e paidks).
Restricted Fund Balanoe = Resouroes with exterrally endoroeable Emitation on use o erabling legislation.
Committed Fund Balance = Resounces corstraingd 1o specilic parposes by the posesming body.

Azgignad Fured Balamos = Resouias govenmersnt intends to use for specific punposes by the governing body.
Unassignad Fund Balanoe = Available Tor any purpose.

*Operating Funds include Gerarall Fund and Police Destrict Fund

Key Impacts — Next Page

PAGE 1 of 2
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OFFICE OF THE NASSAU COUNTY COMPTROLLER FACT SHEET

Nassau County $45 Million Judgment (Con’t)

Impaired Financial *  Counys remaning insufficient unassgned fund balance of
] . Candition £1.5M SR .1p|.'u'-::n:-:|mam]l.' 53 Ballken mn annual
cxpenditures.
Decressed * Declme m avalable cash on hand to supposi day-to-day
2 ) Liguidity nperatons of the County.
& Hesulis i increased cash I':Inwhnmm'lng':.
Increased Fubu re * s of December 18, 2017, Moody Cites, “The 7 reting reffear the
. Barfrowing Costs couaty s remble and diverse v base, wark fand balawece and cach Jposition
el abere-arergge oeby bmolen. The rntiay adie ety dhe conmty’s firead
20Tt spermiiag suerpis.”

* RATING OUTLOE — “The cabd satisad reflets swr exectation
thar dhe opm'y's fnandial oo ol reenrin stoble and Sanddiry pol
+ EACTORS THAT COULD LEAD TO AN UPGRADE
& Symificant mmprovements o reserves and hgudiey resulimg
from operating surpluses
& Establshment of susmainable balance between recumng
revenues and recurmng cxpenses
Contmoed redocton of amount of anoual cash thow

bormomng

* EFACTORS THAT COULD LEAD TO A DOWNGRADE
& Weakened revenoe Fh:rt'nrmanl:u
sypmeticant decline in tund balence or cash levels
Increased cash floor bs WITCFAITLT
& Increasing relance on one-ime revenues

* Based on 2016 fnancal seports, the Stmte Comptroller’s Oitfice
lsted Massan County o the second highest catepoey of
" “mnderate fiscal stress™
* [ecrease in wnassymed fund balance wall mmpact County's abairy
to guard granst unforeseen events.
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OFFICE OF THE NASSAU COUNTY COMPTROLLER FACT SHEET

2019 Nassau County Proposed Budget: Risks and Opportunities

ToTAL RiIsK oF $40.7 MILLION

2019 Proposed Budget Risks/Opportunities

# The 2019 Proposed Budget contains approximately $40.7 million in budget
risks. This includes budgeted revenue and expenditure items which may not
be achieved and areas where excess funding has been identified. These
budget items should be reviewed by County policymakers.

# Revenue risks of $52.8 million and expenditure opportunities of $12.1 million
were identified, for a total risk of $40.7 million.

Major Risks/Opportunities in the 2019 Proposed Budget

‘Risk” Key Drivers
Off Track Betting Profits | (317 milliomn) Installation of additional VLTs have been
delayed.
Fines and Farfeitures | (3127 million) Includes new Boot and Tow revenue which
require Legislative authorization.

Sale of County Property | (374 million) The County does not have solid closing dates for
any specific properties.

Departmental Revenoe | (362 million) Primarily morigage recording fees, GIS tax map
fees and ambulance revenuwes which are overly
oplimistie.

Asset Forfeiture | (36,0 million) Funds for possible programs which may require
approval.
“Opportunity” Key Drivers
Payroll, Fringes & | + %79 mllion Personme] savings, offset by overtime and
Owvertime termination expendiines.
Debt Service | + $4.3 mullion Excess funds budgeted for debit service
PavIals.

Repaort It, Reform it - ReportitReformit@MassauCounty Y. gov id nccomptroller@nassaucountyny gov
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4+ OFFICE OF NASSAU COUNTY CAFR
COMPTROLLER JACK SCHNIRMAN FACTSHEET

COMPREHENSIVE ANNUAL FINANCIAL REPORT (CAFR)
AUDITED RESULTS FOR FISCAL YEAR 2018

Reficit in the Primary Operating Funds Hegative Unassigned Fund Balance
-$122.4M emmp -$27.5M -$68.8M mmmp -$22M
Fy 2017 Fy 2018 Fy 2017 F 2018

Report Highlights

:} Last year was the first firme inseven years that this importang inancial report has been filed on
time This on-time CAFR demonstrates accountability and stewardship of taxpayer rescurces.

[} Presents official fiscal results for the County, providing an independent, transparent, and
standardized view of the County's finances. Our goal & to create a full and complete picture of
the County's finances to help guide the decsion-making process.

|:",. The County's primary operating funds reported a defict of % at the end of fiscal vear
2018 At the end of Fiscal year 2017, the deficit was $12: I

:} The Courty's unassigred fund balance (rainy day fund) was negative $22 T at the end of
fiscal vear 2008, The fund balance was negative 5 I st the end of fiscal year 2017

Key Factors Contributing to Improved Results

The Cparating Fund saw an improvemant ovar the pravious fiscal yaar, Some factors includa;
.;j. Highier sales tax rewenues driven by a robust Long sland economy. The revenoces in 2018 grew by

A m from 2007,
"-} ¥4 less spent on personnel costs, excluding fringe benefits.
:_'} L n imcrease in PILOT {payrment in liew of taxes) revenues.
(P $10.4 i imcrease in Public Safety fee revenues.
Ongoing Challenges
f} Outstanding tax cartiorar liability iz & T . up fram £560
:} Litigation iakalities are 2404 8 . up from £

Postemployment Benefits Other Than Pensions (OPER) continues to b a significant unfunded
liability at i

JULY 2, 2019
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OFFICE OF THE NASSAU COUNTY | 2020 PROPOSED BUDG

COMPTROLLER JACK SCHNIRMAN FACT SHEET
2020 Nassau County Proposed Budget: Risks and Opportunities

TOTAL RISK OF $61.7 MILLION

2020 Proposed Budget Risks/Opportunities

B The 2020 Proposed Budget contains approximately $61.7 million in budget risks. This includes
both budgeted revenue and expenditure risks and opportunities, which may not be achieved.
Theze budget itemns should be reviewed by County policymakers.

B Revenue risks of 3151 million and expenditure risks of $46.6 million were identified, for a tatal
risk of $61.7 millicn.

2020 Proposed Budget Structural Deficit

P The Structural Deficit inherent in the 2020 Proposed Budget s estimated at $19.8 million,
exclusive of any tax certicrari payments made with bond proceeds. This improved from last
year's projection of 242.0 million Structural Deficit.

Proposed Fiscal Year 2020 Budget Certain Major Risks/Opportunities

"Opportunity” Key Drivers %

Project an opportunity of $11.6 million in State Ald
State Aid +5311.6 million related to increased projected costs in the Pre-School
Programs.
"Risk" Key Drivers }}
Sales Tax The wolatility of sales tax cellecticns and lack of historical
-$10.6 million data on enhanced intemet Sales Tax collections make long
Revenues term forecasting challenging. Sales tax is on close watch.
Fines and _$6.9 million Aggressive budgeted amounts for red light camera
Forfeiture Revenues : revenues and public safety fees, based on trends.
Departmental o Owver-budgeted amounts in Assessment GIS/Tax Map fees,
Be -39.8 million County Clerk mortgage and deed recording fees, and Fire
VIRDEreE Commission fees, based on trends.
Payroll Prirnarily, Police Headquarters, and Correctional Center OT
Related Costs -214.1 million trends; termination pay underfunded in Police District Fund
LT -0E and Sewer and Storm Water District Fund.
Early Intervention
TH 2020 Proposed Budget prajected to be underfumnding
and Pre-School | -$19.4 million apa LuCEt proj P
Costs anticipated expenditures in the area of Pre-School Programs.

COctober 2019
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OFFICE OF NASSAU COUNTY

COMPTROLLER JACK SCHNIRMAN FACT SHEET

COVID-19 Financial Impact Analysis and Sales Tax Revenue

The Office of the Nassau County Comptroller released an analysis of the potential financial impact that
COVID-19 may have on the County's sales tax revenues.

The analysis models Nassau County's sales tax collections and breaks down industry sub-sectors to
present a range of scenarios as to how this pandemic may impact the County's primary revenue source.
The modeling tool breaks down the facets of sales tax using the North American Industry Classification
System (NAICS) into sectors and sub-sectors and delineates which have been deemed essential or non-
essential. It further allows for assumptions to be set on the expected level of business activity of a phased
reopening scenario. With the current phased reopening, projections indicate a potential sales tax drop to
range from 12% to 28%; projections also indicate that a hypothetical second wave may result in a billion
dollar loss in sales tax revenues over a two-year period. The modeling tool was developed in collaboration
with the expertise of an outside accounting/consulting firm.

Sales Tax Revenue Analysis Current Phased Re-opening

J» The Current Phased Re-opening scenario assumes a gradual re-opening / return to pre COVID-19.

2020 $1,276,672,363 $ 916,608,567 $1,018,453,963 $ 1,120,299,360
2021 $ 1,330,134,850 $ 921,813,857 $ 1,024,237,619 $ 1,126,661,381
2022 $ 1,393,335,249 $ 966,494,253 $ 1,073,882,503 $ 1,181,270,753

J» Under this scenario, sales tax revenues may experience a decline between $156.4 - $360.1 million
in 2020. This would be a decline of 12.25% - 28.20% of planned 2020 sales tax revenue as illustrated
by the grey baseline and yellow estimated lines on the graph below.

Based on the analysis, the potential impact to sales tax revenues in 2020 projects a decline of 12.25% -

28.20% from the baseline.

Sales Tax Revenue Analysis (2020)
Current Phased Re-Opening
o $200
2 o High Impact $(360,063,796)  -28.20%
s160 Moderate Impact $ (258,218,400) -20.23%
sto Low Impact $(156,373,003)  -12.25%
$120
$100
- The chart to the left illustrates the baseline / budgeted
se0 sales tax revenue by fiscal month period in the grey
:: line, with the actuals for fiscal month periods 1-5 and
;. moderate estimates for fiscal month periods 6-13 in the
. yellow line. Dotted lines represent the low and high
B oo impact range modifiers.
May 2020
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OFFICE OF NASSAU COUNTY FACT SHEET
COMPTROLLER JACK SCHNIRMAN
Potential Impact of a Hypothetical Second Wave in the Fall
Sales Tax Revenue Analysis Hypothetical Second Wave
}» Assumes a hypothetical second stay-at-home order beginning in the 4th quarter of 2020 with a
gradual re-opening thereafter.
The analysis below illustrates the projected 2020 sales tax revenue budget as the baseline with future
years assuming an average growth rate based on the historical 3-year trend. The estimated revenue of
high, medium and low impacts illustrate the results of the analysis, all trending lower than the baseline.
Based on the analysis, the potential impact to projected sales tax revenues indicate a decrease of
17.7%-32.6% in 2020 and 33%-45.2% in forecasted 2021 from the baseline.
Projected Base Line Projected Sales Tax Revenue 2020 Projected Sales Tax Revenue 2021
2020 $ 1,276,672,363 High Impact $ (416,672,715) -32.64% High Impact $ (601,681,136) -45.23%
2021 $ 1,330,134,850 Moderate Impact $ (321,117,198) -25.15% Moderate Impact $ (520,741,835) -39.15%
2022 1,393,335,249 Low Impact $ (225,561,682) -17.67% Low Impact $ (439,802,533) -33.06%
Sales Tax Revenue Analysis (2020) Sales Tax Revenue Analysis (2021)
Hypothetical Second Wave Hypothetical Second Wave
» $200 » $200
8 s10 & s180
= 5160 2 5160
$140 $140
$120 $120
$100 $100
e $80
$60
40 $60
$20 $40
$ $20
1 2 3 4 5 6 7 8 9 10 11 12 13 $0
Fiscal Month Period 1 2 3 4 5 6 T 8 9 10 11 12 13
——Baseline Revenue ~ +eeee High Impact Scenario Fiscal Month Period
-Moderate Impact Scenario =+« + Low Impact Scenario - Baseline Revenue =~ +e+e+ High Impact Scenario
-Actuals - -Moderate Impact Scenario«« <+« Low Impact Scenario
Sales Tax Revenue Analysis Comparison
] _— Sales Tax Analysis - C
% $1,400
$1,200 The chart to the left illustrates the moderate
$1000 impact estimates for both scenarios. Current
5800 Phased Re-opening is represented by the
5600 yellow line and the Hypothetical Second
$400 Wave is represented by the aqua line.
$200
$-
2017 2018 2019 2020 2021 2022
~——Baseline Revenue Current Phased Re-Opening ~—Hypothetical Second Wave
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OFFICE OF NASSAU COUNTY
COMPTROLLER JACK SCHNIRMAN

FACT SHEET

verview of the County’s Sales Tax Revenue

I Sales tax is the largest source of revenue for Nassau County, historically around 40%.
J» The 2020 NIFA approved budget includes $1.277 billion for sales tax revenues.

I Total taxable sales and purchases range between $25 - $28 billion annually for Nassau County,
over the last 4 sales tax years.

Sales Tax Revenue Budget v. Actual (2011 - 2020)
Revenue of Major Operating Funds - 2020 Budget | , $1.300
s
= $1,2717
Z 51250 1,244
= Sales Tax A
$1,201
1,200
= Property Tax $,
_— s /— $1,104 o’
= State Aid $1,150 = TR
f $1,142
= Federal Aid Y /
$1,100 /| =
= Departmental Revenues *‘v"\-"’
$1,050 T >
= Other Revenues P
$1,023
e --B B ROECRR R R R
2011 2012 2013 2014 2015 2016 2017 2018 2019 NIFA 2020 NIFA
Approved Approved
Note: Excludes interdepartmental transfers and Sewer & Storm Water Resources District mmmm Budget === Actual
Source: Nassau County, 2020 NIFA Approved Budget

Overview of the County’s Sales Tax Revenue: Retail Trade (58.35% of Total Sales Tax Revenues)

P> Retail Trade represents the largest source of Nassau County’s taxable sales and purchases at
nearly 60% annually. There are 27 Retail Trade sub-sectors. Prior to COVID-19, the County's sales
tax revenues attributed to the Retail Trade industry showed growth year over year as illustrated in
the chart to the left below.

e
Annual Taxable Sales Activity by Sales Tax Year - Retail 20m Average % of Total Taxable Sales by NAICS Sector for
i ) e Nassau County - Retail Trade Sub-Sector
o 18 +2.6% 2%,
2 16200 B
s E\ Retail Retail Sub-Sectors
16,000 —— e i
! +3.0% = Automobile Dealers
15,800 = e — = Clothing Stores
15,600 # Gasoline Stations
+1.4%
15,400 —

= Bullding Material and Supplies Dealers

\
= General Merchandise Stores, including
‘ Warehouse Clubs and Supercenters
= Department Stores
= Grocery Stores
o 8%
& Electronic Shopping and Mail-Order Houses|
State Sales Tax Year "o = Others Combined

m2015-2016 12016 -2017 w2017 -2018 2018 -2019
Source: https:/data.ny.gov/

15,200
15,000

14,800

14,600

NAICS: North American Industry Classification System
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Contact-Tracing Scams: Contact tracing is the process of identifving people who have come into
contact with someone who has tested positive for COVID-19, instructing them to quarantine and monitoring

their symptoms daily.

a Paopla who have had contact with someons infected with COVID-19 may fiest get a taxt message from
the health department, telling them that they’ll get a call from a specific phone number, The tracer who
calls will not ask for personal Information. Tracers won't ask for money or for Information such as Soclal
Security mumber, bank account, or credit card number. Anyone who does is a scammer,

*I‘Hlnﬂ'l' p

HowWever, m ges from scamme 3oEm text m ¢ Linlike a legitimate tex

[th department, w I‘II h only wa

IRS Scams: According 1o the IRS, everyone should be alart for scammers calling, texting and emailing
about the coronavirus or COVID-19, Including about Economic Impact Payments. These scams can lead to
tax-related fraud and identity thelt. What you nead to know:

B The IRS will not call, email or text vouw to verify or request your financial, banking or personal information,

a Watch out for websites and social media attempts to request monay or personal information, IRS.gov is
the officlal websita.

ﬂ Don't open unexpectad emails that look like they're coming from the IRS or click on any attachments o
links. Don't engage potential scammers. Forward suspicious emails to phishing@irs. gov,

JUNE 2020
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Password Tips

Change passwords often and use a password with additicnal complaxity 50 hackers have maore difficultly
cracking your account.

a Don't use namas of people or pets,
a Don't use lucky numbers such as the birthday for anyone you may krow,

Lse a numbear within the password which will make it mora difficult 1o guass, Examples: Instead of
"Tokyo2020" use "T20ok20yo”™ or rather than *LauralIG6" use "L1BuaralIG6.”

a Avoid using the same password for intemal and extemnal applications (e.g. Zoom, Google, etc.),

Tips for Using Zoom, Teams, and Other Conferencing Platforms

Mary of us are using Microsoft Teams and Zoom to hold mestings and work collaboratively, Thesa platforms,
however, may not always be entirely secure, 2o 1t Is important (o remain vigilant. Here are some safety tips for
using Zoom, Microsoflt Teams, and other online platforms:

a hake sure that you ara communicating with the people you intend, In Teams, it is easy 1o type a nama o
start a chat and someone with a similar name from your contact list comes up and is sent 3 message or is
joired 1o a group In error.

Ba caraful with the information shared during these online calls and avoid sharing sensitive documents
a3 attachments, Send emails with attachments betore, during, or after the call directly to the participants,

a Monitor who is actually in the session and identify any attendaas you do not recagnize bafore
starting the meeting, For example, do a roll call to confirm each person wha is in the meeting,

a Visual backgrounds are nice to help parsonalize your session but also be careful whara they come from,
Only obtain backgrounds from verified sources from the vendor as others may be vulnerable or pose a
sECUTity risk
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COMPREHENSIVE ANNUAL FINANCIAL REPORT (CAFR)

AUDITED RESULTS FOR FISCAL YEAR 2020

Significant 2019 Improvement Before Unprecendented 2020 Crisis

Surplus in the Primary Operating Funds Positive Unassigned Fund Balance
-$27.5M =) $145.3M -$22.0M =) $112.2M
FY 2018 FY 2019 FY 2018 FY 2019

Report Highlights

() This marks the fourth year in a row that this important financial report has been filed on time.

() The CAFR presents official fiscal results for the County, providing an independent, transparent,
and standardized view of the County’s finances. Our goal is to create a full and complete picture
of the County’s finances to help guide the decision-making process.

O At the end of fiscal year 2019, the financial condition of the County ended with $145.3 million in
its primary operating funds, a significant improvement from a negative $27.5 million at fiscal
year-end 2018 and a negative $122.4 million at fiscal year-end 2017.

(> At the end of fiscal year 2019, the County's unassigned fund balance for all its governmental

funds was a $112.2 million, a significant improvement of $134.2 million from a negative $22.0
million at the end of fiscal year 2018 and a negative $68.8 million at fiscal year-end 2017.

Key Factors Contributing to Improved Results

The Operating Funds saw an improvement over the previous fiscal year. Some factors include:

Q Higher sales tax revenues driven by a robust pre-COVID Long Island economy. Sales tax
collections grew by 3.5% in 2019. Total revenues in 2019 grew by $47.7 million from 2018.

Less spent on personnel costs primarily resulting from salary and fringe cost savings.
Higher OTB revenue due to Video Lottery Terminal (VLT) receipts of $15 million.

\°8 2%

$15 million in funds received from New York State to assume liability for certain types of workers'
compensation injuries.

Ongoing Challenges

() Total tax certiorari liability decreased by $16.1 million to $588.5 million at fiscal year-end 2019;
outstanding tax certiorari liability continues to be significant.
Other Post-Employment Benefits (OPEB) continue to be a significant liability at $5.2 billion, a
$1.1 billion decrease from last year.

Net pension liability increased from $147.2 million to $269.0 million, primarily due to actual
earnings on the State's pension plans not meeting the State's expectations.

O While having no effect on what is reported in the 2019 CAFR, in 2020, our Office conducted an
analysis which shows the unprecedented potential impact of COVID-19 on future sales tax
collections and other economically driven revenue.

Report it, Reform it- ReportitReformit@nassaucountyny.gov NassauCountyNY.gov/comptroller
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2020 NASSAU COUNTY MID-YEAR REPORT
ON THE COUNTY'S FINANCIAL CONDITION

FY 2019 (ACTUAL) FY 2020 (PROJECTION)

Primary Operating Funds o
GAAP Operating Surplus/(Deficit) $145.3 million surplus

©00000000000000000000000000000000 0

m)  $340.4 million (deficit)

+ $112.2 million =

Ending Unassigned Fund Balance - $227.1 million

The mid-year financial report underscores the County’s current unprecedented and daunting fiscal year 2020 financial
outlook, as it grapples with the long-term economic and social effects of the Coronavirus (“COVID-19") pandemic.

» At 2019 year-end, significant improvements in the County's financial condition occurred before the onset of COVID-19
had upended that trajectory in 2020.

» Based on our analysis, the positive gain that the County experienced in 2019 could potentially be erased in 2020, and
there will likely be future impacts on the County’s 2020-2023 Multi-Year Financial Plan.

2020 Budget to Projected Actual Variance Drivers

Positive "Opportunity” Key Drivers 4

Primarily unfilled positions County-wide slightly offset by

Payroll and Fringe | + illi
Savings $71.0 million higher OT and PD termination pay costs
Federal Aid | + $30.0 million CARES Act funding received from the FTA for bus
operations
Boulal Bevices + $15.5 million Savings projected in Recipient Grants ($3.0 million),

Debt Service

Local Government
Assistance

+ $13.9 million

+ $13.2 million

Unfavorable "Risk” Key Drivers ¥

Purchased Services ($3.4 million) and Medicaid ($9.1 million)

Expenditure savings in principal and interest costs projected
primarily due to lower borrowings than budgeted

Expenditure savings due to lower sales tax revenues
redistributed to local governments

Shortfall due to economic conditions, shutdowns and

Sales Tax Revenue JEEEEEEEEE consumer confidence due to COVID-19 pandemic
Due to revenue shortfalls across departments but primarily
Departmental Revenue | - $65.3 million GIS Tax Map revenues ($12.7 million), and lower projected
Farebox revenues ($30.0 million)
Primarily the result of the State's ability to cut back funding
State Aid| - $52.0 million to local governments as a result of COVID-19 shortfalls at the
State level
T Primarily due to lower PD Public Safety ($13.7 million), Red Light Camera
Fines and Forfeitures | - $43.0 million ($13.3 million) and other Traffic and Parking Violations Agency (TPVA) fines
OTB Lottery | $15.2 million Due to shutdowns in the gaming industry resulting from the
Terminals : COVID-19 pandemic
Rents and —" Primarily due to risks in Sale of County Property ($6.5 million)
; - $13.0 million ; e
Recoveries and Coliseum revenues ($3.0 million)

Report It, Reform It - ReportltReformlt@NassauCountyNY.gov
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2021 Proposed Budget Analysis on Risks and Opportunities

P No proposed property tax increase; no proposed service cuts.

» Proposed budget includes significant short-term savings by refinancing debt to address the
impact of COVID-19.

2021 Proposed Budget Risks/Opportunities

The 2021 Proposed Budget contains an approximate total of $256.6 million in budget risks,
however the risk would be reduced to $32.3 million after restructuring, legislative action on a new
revenue initiative, and net of labor agreement assumptions.

»The proposed refinancing provides significant savings to mitigate dramatic reductions in sales
tax and other revenues.

2021 Proposed Budget Structural Deficit

P The structural deficit inherent in the 2021 Proposed Budget is estimated at $277.7 million,
which is increasing due to the NIFA and County debt restructuring as a result of the pandemic
and economic downturn.

Proposed Fiscal Year 2021 Budget; Certain Major Risks/Opportunities

Positive "Opportunity” Key Drivers #

— This represents an opportunity of sales tax revenue

Sales Tax| $40.7 million b °P Y
growth against proposed budgeted revenue.

This represents savings in payroll, fringe benefits, and

overtime costs.

Payroll,

Fringes & Overtime $18.8 million

Unfavorable "Risk” Key Drivers ¥

Debt This represents the savings attributed to the potential
i -$233.2 million restructuring of NIFA and County debt that is included in
Restructuring the proposed budget.
This represents risks budgeted for the sale of County property;
Rents and L cash for capital project closeouts; and revenues for rentals and
Recoveries '$24-5 million utilities for the Nassau Veterans Memorial Coliseum as
negotiations continue over new management.
Fi d This represents projected over-budgeted amounts for red
R Y -$20.6 million light camera revenues and public safety fees, and the
Forfeitures proposed Ticket Reconciliation Program (TPR), a new
initiative that requires legislative approval.

OCTOBER 2020
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Positive "Opportunity” Key Drivers

Debt Restructuring:
Up to + $75 million

Capital Closeouts:
Up to + $22.0 million

Judgments and Settlements:
Up to + $14.8 million

Program to Eliminate Gap (PEG):
Up to $12.6 million

t=

Other Potential Risks and Opportunities - Not Included in the 2020 Projection

At this time, due to limited available details, the projected operating results DO NOT account for the potential fiscal
impacts of various other possible transactions detailed below. Potential opportunities of $124.4 million may reduce deficit
projections to as low as $216.0 million and the potential risks could result in deficit projections as high as $526.8 million.

Unfavorable "Risk” Key Drivers

Sales Tax Loss:
$142.7 million to $348.8 million

Sales Tax Loss (Hypothetical Second
Wave): $193.4 million to $390.4 million

Total Revenue (including Sales Tax)
per NYSAC:
$347.6 million to $430.3 million*

IAAC Report on Operations

FACT SHEET

To Be Determined

+ Federal and State Aid

« OTB Profits - Video
Lottery Terminals (VLT)

« NYS Workers’ Compensation

¢ Labor Contracts

million to $430.3 million for fiscal year 2020.

deficit of $340.4 million.

Potential Change in Sales Tax Revenues from

Baseline (2020) Hypothetical Second Wave

*The New York State Association of Counties (NYSAC) in July 2020 projected Nassau County's mild to severe range of revenue losses to be $347.6

Hypothetical Second Wave Shutdown

» Our sales tax model for a second wave shutdown scenario projects a shortfall in sales tax revenue estimated to range
from a low impact of $193.4 million to a high impact of $390.4 million, with a moderate impact of $291.9 million. The
2020 projected shortfall to the adopted budget, assuming a second wave and corresponding shutdowns, would result
in a shortfall of $428.1 million on a GAAP reporting basis, which is an $87.7 million increase to the 2020 projected

Percent Change from Baseline (2020)
Hypothetical Second Wave

High Impact $390.4 million High Impact -30.58%
Moderate Impact $291.9 million Moderate Impact -22.86%
Low Impact $193.4 million Low Impact -15.15%

Off-Track
Caution
On-Track

Comptroller's Scorecard: opennassau.nassaucountyny.gov

The Comptroller's Scorecard displays the key indicators we use to measure
Nassau County's fiscal health so that our financial data is easily accessible to all.
This graphic illustrates where Nassau County stands as of June 30, 2020. Red
indicates that a measure is "off-track”, yellow represents "caution”, and green

reflects an "on-track” measure.

The Comptroller's Scorecard reports that the County's fiscal health had been
showing signs of significant improvement, however COVID-19 has had an
unprecedented impact on the local economy, with sales tax, the County's largest
source of revenue, significantly impacted and a large deficit projected for 2020.
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Audited Results for Fiscal Year 2020

Nassau County ended fiscal year 2020 with a surplus, despite the
impacts of the pandemic.

Surplus in the Primary Operating Funds

e @ .

FISCAL YEAR 2017 FISCAL YEAR 2018 FISCAL YEAR 2019

FISCAL YEAR 2020

Financial Results Highlights - Government Funds

C> The 2020 year-end surplus in the County’s three primary operating funds was $128.1 million. (See
Exhibits X-5, X-7, X-8 and X-9, as well as in the Combining and Individual Fund Financial
Statements and Schedules section of the Annual Financial Report.)

(} For all governmental funds (includes all major and non-major government funds and blended

mponent units), the County’s total fund balance improved by $15.9 million, from $618.2 million to
$634.1 million (See Exhibit X-5).

Key Factors Contributing to Financial Results
() Effective use of $102.9 million in federal CARES funding.

Debt management, which included $20 million in debt service cost savings.

Sales tax revenues were better than expected, but $105.5 million less than Adopted (on a
budgetary basis, including County-wide sales tax and preempted sales tax).

Revenues associated with traffic violations (Red Light Cameras, Boot & Tow, other traffic
violations and associated public safety fees) were down more than $40 million.

State Aid revenues were down by more than $30 million.
Departmental revenues were down $28 million.

Revenues related to mortgage recording fees, however, were $8.5 million higher.

P00 ¢ ¢9¢

General Fund expenditures were lower in various categories throughout the County, including:
C> $17.4 million in salary savings;

() Recreation and Parks expenses were down by $4.9 million; and

Q County utility costs were down $2.9 million.

*Note: These examples represent General Fund variances to total Budgetary Authority.

Report it, Reform it- ReportitReformit@nassaucountyny.gov
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2021 Nassau County Mid-Year Report JuLy 51, 2021
on the County's Financial Condition

FY 2021 (PROJECTION)
Primary Operating Funds

GAAP Operating Surplus $79.8 million surplus
e aralyan shows flad Rlemsan Courty 18 an frack o EpmrHar Al A 20 GAAP urphs, psfimasted at $79 8 milkan in the threa
primary cperabreg funds, demonstrating that the County = corfinersg bo mowe inthe nght directon Fecally

A sbabed s Ehe 2021 Mad-Year Bepant, 2000 padr-and fraccial resulls idksbrabes] e Sounly me e m e right dired boe with a0
aperating sumpbss aF B120.1 miligr far the teee primary agerafing Fund=, 2021 = an brack for more positive resulby, 5 S35 8 milan
AP turd Dalsrce, By compannig the incicators Prom the 2027 Mig-vesr Heport to the 2020 Mig-Yess Heport, we can ses the

MO rosEmeEnts. maicke

2021 Mid-Year Report | 2020 Mid-vear Bepart
O Trachk Lrt-Trock
Caukian Cauticn
Or-Trads Cin=-Track

The Compbrollers Seoracand dispdays e ey ingicsiors Ehab we g bo mresasore Masssy Counby's fis=al haslth 3o Ehat aur Fraccisl data
= enmily aocesxbles b0 the pubiic. The graphcs sbhaye diusbrabe where Hasms Coorty stancs ss of 20210 and 2020, Hed inchcates that
measre 5 "off-track.” yelos represents caotion,” and green nefiects an "on-track” measre. The Sconescard |5 an easy way bo see the
County's status at & glance and can be found at CpenMassau M asssiuC ooty poy

20 Budget to Projected Actual Variance Drivers: Drivers Impacting Massay Coumnty'™s Thres Primary Oparating Fumds

Positive “Opportunity” Key Drivers 4

Prirmarily wunfilled positions County-wide ard fringe banafit

Payrall and Frings
Eavings + £46.6 millien savings. offset by higher Police and Carrectional Centar
Crvesrtime and tarminalicn pay,
Primarily recovery of $55.4 million of MIFA wales tax
Rents and withhaldings for its 2020 dabt service raturrad as a result of
, + 4302 milliorn Festrictising {ors-tims saviras) offsat by lowar projectad
Reco veres ¥ ! ? i '
sale af Counly properly, and e rénts S recovaried m
Coliseum revenues and ather
Deparirmental : i Strong real estabe related revenues offset b boweer Income
B L + 519.3 million and Expenss law projections

Eavings prirmarily in Becipient Grants (5132 reillicn ), amd

Locial Services 4 371 mullior
; ik * ITHitl= Medicasd (3245 million)

Highar Stata Aid primarily due to the STOA grant for the bus

Stale Aid | + illi
5219 million oparations

Unfavarable "Risk™ Key Drivers J}

Fines and - $381 million Primarily the redult of lower Red Light Camera, Public Salaty
Forfait uras ’ ared other traffic viclation fires.

Local Government Local Government Assistance is projected to be highar dus

Assiziance $16.3 million T the highar propeciod Sades Tax revene
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An Economic Snapshot In Time
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GUr BCORamy i oG are GO CPLL unemiployment rabes, and the skabus of the real estate mared. The past wesr has bsen
unprecedented from & trend perspective, with signdicant and rapid megatree swings due bo the onset of the pandemic and ralkreg
shutdawns Baginning in Manch 2020 The charts belaw shaw those major Indicators. Tha chart below of manthly Massau County
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Bated on our sales tax modeling todd astimates, we
have three different ranges for sales tax in 2021, We

1 Sales Tax Revonse Foracasts

5 1.471 Milon are projecting 2032 sales tax revenues using the
£ 1337 Milicn Mid-Range model. Adjusted for deferred Part
- County Sales T ne estimate for 2021 is $1.31
5 1.20% Milion IJl3I|..I by Sales Tax, the astimate tor 202 ¢ $1.519
illic.

Did you know?
One percent of sales fax represents over $171 million in revenues to Nassau County.

Special Revenue Fund - 2021 Sales Tax Revenues

At the and of 2020, Nassay County adopted Local Law 12-2020, which created a spegial revaniie furd to cemmencs
comncwrrently with the 30T budgeal, Pursesant Lo this Loscal Law

ﬂ- Salec o revenuesd in axcess al [he Adogled Budgel armd any budgeted funds that became serpdas ac b ragull
of the recaipt of Federal &id to address the COVID-19 pardemic shall be deposited into the fund; and

* It = mportant o nobe that the surplus of wales tax revenves we are forecasting for 2027 will not impact the
ovarall rasults of tha County's thrae primary cparating funds. &s revenues in axdcass of the budgat will be
transferrad inta the spacial revende fund and sed for spesific purposes as designated i Local Law 12-2020
they will rod cantribute 1o end-af-year lund Balance in the County's primary ogerating furnds

To the extent that sale tas reyvende ouptserforms the 203 Adcpted Bedaet, in 2020, the County established a sgacial
reverue fund to e spch excess 2020 sales tax revenues aover budagst far the Following specific purposes, 9o fund:

*‘ tax cartioran sattlements and judgments,

prircipal and interest payments on debt msoed in 2021 ar later o pay tax certioran settlements and judgments;
claims against the County by the Massau Health Care Conporation;

claims relating to the Fair Labor Standaras Act;

axpermes due to loss of budgeted State Aid; and

R 2R O AR

unbiggeted COVID-9 recgonse o6 in The avent that ng Faderal COVID-19 assistanca funds ramain availaids

In surmimiary, over the next few years, there is the possibility that the County will have over STE1 millicn in
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2022 Proposed Budget Analysis on Risks and Opportunities

We must approach this moment thoughtfully if we are to continue to progress

towards and ultimately achieve long-term fiscal sustainability.

The 2022 Proposed Budget includes some prudent fiscal steps, such as paying off most of the amortized pension
liability which has accumulated over a decade. The Proposed Budget also includes funds to settle outstanding
collective bargaining agreements. At the same time, the Proposed Budget also reduces recurring revenues with a
multi-year Property Tax reduction. As a result, the 2022 Proposed Budget further shifts the percentage of overall
County revenues more to Sales Tax than any other revenue source, which, while reducing the burden to property
owners, can create financial risk to County finances going forward.

» Our 2021 Mid-Year report estimated a $79.8 million CAAP surplus in the three Primary Operating Funds, positive
results given the impacts of the pandemic.

Fiscal Stress Score

» The State Comptroller's Fiscal Stress Score in September 2021 shows that Nassau County's finances are
continuing to move in the right direction with a score of 45, only one-tenth of a point away from the No
Designation of Fiscal Stress category.

Key Highlights: 2022 Proposed Budget Risks and Opportunities Drivers

Positive "Opportunity” Key Drivers 4

Pl sy st Savings of $44.9 million in Payroll Savings and $20.1 million in Fringe
4 . 9 + $65.0 million Benefits Savings primarily due to the exclusion of assumptions for
Savings collective bargaining agreements not yet negotiated
Sales Tax Revenues | + $17.5 million Higher projected sales tax based on higher base of 2021
Interest Penalty on . Primarily the result of the delay in tax lien sales projected
Taxes ok $81 million for 2021
Debt Service | 4+ $5.6 million Lower debt service costs projected than Proposed Budget
Judgements and + $5.4 milli Lower projected costs in the Sewer and Storm Water District Fund
Settlements -4 mitlion related to Judgements and Settlements
. : sz Lower expenditures projected in Purchased Services ($1.7 million)
Social Services
% $3'1 million and Emergency Vendor Payments ($1.4 million)

Unfavorable "Risk"” Key Drivers §

: e Primarily due to risks in Sale of County Property, Recovery of Prior
Rents and Recoveries =
$24'2 million Year Appropriations and $10.0 million in capital close-outs
. Use of Fund Balance for Sewer and Storm Water District Fund is
Use of Fund Balance f $12‘9 million risked as we project the fund will not have residual fund balance
Bapartmental Reveriue _ Primarily due to risks related to the Income and Expense Law
P - $11.2 million ($10.0 million) and Police Ambulance Fees ($1.2 million)
m P o Primarily due to risks in Traffic and Parking Violations fees,
Fines and Forfeltures - $1O'7 million including Red Light Cameras and Boot and Tow
Early 3.0 milli Primarily due to risks associated with a lower budget than the
Intervention - $3.0 million Department requested

SEPTEMBER 2021
Report It, Reform It - ReportltReformlt@NassauCountyNY.gov N nccomptroller@nassaucountyny.gov
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OFFICE OF NASSAU COUNTY

FACT SHEET

DECEMBER 2021

NEPOTISM IN NASSAU COUNTY
How NEPOTISM CAN BE PREVENTED

NEPOTISM is the practice among those with power or influence of favoring relatives or friends, especially by providing
jobs. This practice has a negative impact on governmental operations and can deprive County residents and taxpayers
of a well-qualified workforce.

COMPTROLLER JACK SCHNIRMAN

In 2018, the Office of the Nassau County Comptroller initiated the first-ever audit on Nepotism in Nassau County after
a series of corruption allegations arose culminating in the indictments and convictions of officials related to Nassau
County Government and reports surfaced of numerous "friends and families” of political figures working in taxpayer
funded jobs. Our research cannot find another example of an audit of this type having ever been conducted.

THREE AUDITS ON NEPOTISM WERE ISSUED
PART | PART Il PART I,

The Nepotism Series of Reviews of Hiring Practices and Related Parties Reports focused on the administration and
management of hiring in Nassau County, to identify the processes, policies, and practices embedded within the County
which had allowed favoritism in hiring and staffing to fiourish in the past and to recommend specific reforms to end

abuses in the hiring processes.
SOME OF OUR FINDINGS

BOARD OF ETHICS: HUMAN RESOURCES: CIVIL SERVICE:

1 Most County employees have not 1.The OMice lacks policies 1o property 1.The website of the Civil Service
received the updated Code of ensure that Nassau County's Code of Commission lacked pertinent
Ethics and formal ethics training. Ethics requirements concernng nepotism Information that would be helpfd for

2 The Nassau County Code of s being monitared & enforced by County the public. A transparent website s a

Ethics is not promoted, such as departments. key tool in informing the public as to

in bulldings. 2.The Office of Human Resources deviated employment opporunBes with the
&T| hemgmw)m,& from County policy by not requesting Civil County and ensuring that all
than the required ive memt Service background checks on 505 of the inerested qualified people in the
S tly files sampled (39 employees out of 78). County are aware of such
dversky min'g's's m‘“ r' anud o 3. Nepotism was likedy imvodved in the hifing opporunities.
, of a relative of the former County 2. Nassau County job tiles and salary
occupational backgrounds. Executive’s triend/County contractor, ranges have not been surveyed of
4. Advisory opinions, which provide 4.0ver 40 Ordinance employees were updated in over 24 years,
guidance to public servants moved into Civil Service pratected 3.The Commission granted extended
seeking to avoid ethical missteps, positions and placed in non-competitve leaves of absence 1o certain exempt
were not avadable to the public. job titles prior to the 2018 change in County and Town employees withoul

County Executive administration.

|ustification, likely due to nepatism.

m These audits were guided by the standards of the Government Accountability Office,
providing an objective and independent review.

@NassauCountyComptroller

n @NCComptroller

u @NCComptrolier
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COMPTROLLER JACK SCHNIRMAN

SPOTLIGHT ON NASSAU COUNTY'S -
CODE OF ETHICS NO OFFICER OR

EMPLOYEE OF THE

The primary law governing nepotism in Nassau County is contained COUNTY SHALL HIRE

in the Nassau County Code of Ethics. A strong Code of Ethics that OR INDUCE OTHERS TO
helps prevent ethical missteps is the comerstone of meaningful HIRE A RELATIVE...
reform.

SPOTLIGHT ON NASSAU COUNTY'S HUMAN RESOURCES

The County's Office of Human Resources is responsible for developing and administering of programs that
directly affect all employees, such as organizational development, professional training, and recruitment.
The objective of reviewing the Office of Human Resources was to identify and strengthen the processes,
policies, and practices embedded within the County. The Office could use its resources to prevent favoritism
in hiring and identify those processes which fail to prevent nepotism in hiring, as well as to review whether
adequate internal controls are in place to avoid improper hiring and to make recommendations for the
implementation of best practices.

SPOTLIGHT ON NASSAU COUNTY'S
CIVIL SERVICE COMMISSION

The Nassau County Civil Service Commission’s purpose is to administer New York State Civil Service Law

to ensure County taxpayers a qualified public workforce pursuant to the principles of selection according to

merit and fitness. The Commission operates in accordance with the New York State Constitution, New York
State Civil Service Law, and the Nassau County Civil Service Commission Rules.

0iD You KNOW?

The merit system of hiring in New York State (Civil Service) was instituted in the late 1800s,
championed by Assemblyman Theodore Roosevelt and Governor Grover Cleveland to
combat the “spoils” system of doling out government jobs. In 1894, the NY State
Constitution was updated to include the merit principle in Article V, Section 6.

PAGE 2
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OFFICE OF NASSAU COUNTY FACT SHEET

COMPTROLLER JACK SCHNIRMAN
HOW DO WE PREVENT NEPOTISM?

1.DEVELOP, IMPLEMENT & ENFORCE AN ANTI-NEPOTISM POLICY

«~ Establish a "Nepotism" policy as other governmental agencies have done, which prohibits employees from
attempting to use their positions to obtain financial gain, privilege, or personal advantage for themselves or for
people or firms with whom they are associated.

./ Ensure that Nassau County’s Board of Ethics actively enforces the Code of Ethics and performs complete
financial disclosure reviews.

.~ Develop a questionnaire that is completed during the hiring process, which identifies if an individual has any
friends or family working for the County. Disclosure is important. Being related to someone does not prohibit an
employee from being hired i it is done transparently and if the relationship is not in a direct supervisory position.

2. IMPLEMENT TRANSPARENCY, ACCESS & AWARENESS MEASURES

./ An important anti-nepotism measure s transparency in poicies and procedures and equally applying policies consistentty to
all employees. It assures employees that they are being treated fairly. Human Resources should have a complete and open
procedures manual for County employees to access.

\/Transparencynhmng Is critical to workplace culture and ensuning that those hired have the necessary skills for a modem
woﬂdomesomatwhemheCouuyneedsmeCMI SemceCommssmnnoamapbspecmm the focus is on the

7 Detasied job descriptions that outine the skilis and experience required provide accountabdity that those hired can effectively
perform their jobs.

3. CREATE A CULTURE THAT DOES NOT ALLOW NEPOTISM

./ Management can create a culture that does not allow nepotism by being transparent and communicative in the
hiring and promotional process.

.~ Educating everyone about what nepotism is and how to prevent it can create an environment of fairmess and equity.

4. TRAINING TO PROMOTE FAIRNESS AND EQUITY AS ENVISIONED BY THE MERIT

SYSTEM

./ Supervisory training that teaches employees about nepotism and favoritism should be provided so that people
know what nepotism looks like and what to do about it.

+~ HR representatives should be fully trained to ensure consistency in the provision of HR functions, which is
important to employees being treated fairly and equally.

S. ACTIVE BOARD OF ETHICS ENFORCING THE ETHICS CODE

.~ The Code of Ethics must be a cornerstone for ethical operations of government. The Board of Ethics should be
actively engaged with Human Resources.

/" The Code of Ethics should be reviewed and updated as best practices evolve.

\/Advisory opinions, which provide guidance to public servants seeking to avoid ethical missteps, must be made
available to the public and to employees in an easily accessible manner.

-
PAGE 3
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Appendix D — Field Audit Reports & Links Provided to IAAC
Committee, 2018- 2021

Comptroller's Independent Audit Advisory Committee (IAAC)
Field Audit Reports Provided to Committee

Audit Title (Hyper-Link)
1 9/5/2018 2017 Living Wage Law Annual Report

2 9/24/2018 Limited Review of the Nassau County Department of Public Works Calculation of Charges and Fees for
Out-of-District Sewer Connections

3 10/3/2018 Limited Review of the Department of Assessment Collection of Payments in Lieu of Taxes (PILOT)
Revenue

4 10/18/2018 Limited Review of Nassau County’s Take-Home Vehicles

12/10/2018 Limited Review of All Metro Health Care Compliance with the Nassau County Living Wage Law Years

2014-2015

6 12/18/2018 Limited Review of the Nassau County Office of the Public Administrator

7 2/20/2019 Limited Review of ADD/ADHD Housing Group Inc. Compliance with the Nassau County Living Wage
Law and Related Memorandum of Understanding for Years 2016 and 2017

8 4/10/2019 Limited Review of Hiring Practices and Related Parties Nepotism - Part | Nassau County Board of
Ethics

9 5/2/2019 Nassau County Department of Assessment Review of Property Tax Exemption Processing

10 6/4/2019 Limited Review of the Town of Hempstead Animal Shelter

11 9/5/2019 2018 Living Wage Law Annual Report

12 11/26/2019 Limited Review of Personal Touch Home Care of Long Island Compliance with the Nassau County
Living Wage Law

13 12/11/2019 Limited Review of a Nassau County Emergency Shelter Provider

14 | 12/17/2019 Audit Follow-Up: Limited Review of the Nassau County Department of Public Works Calculation of
Charges and Fees for Out of District Sewer Connections

15 12/17/2019 Audit Follow-Up: Limited Review of the Nassau County Office of the Public Administrator

16 | 7/21/2020 Limited Review of Friends of Nassau County Recreation, Inc.

17 | 8/27/20 Audit Follow-Up: Limited Review of the Town of Hempstead Animal Shelter



https://www.nassaucountyny.gov/DocumentCenter/View/23781
https://www.nassaucountyny.gov/DocumentCenter/View/23787
https://www.nassaucountyny.gov/DocumentCenter/View/23787
https://www.nassaucountyny.gov/DocumentCenter/View/23790
https://www.nassaucountyny.gov/DocumentCenter/View/24184
https://www.nassaucountyny.gov/DocumentCenter/View/24184
https://www.nassaucountyny.gov/DocumentCenter/View/24186
https://www.nassaucountyny.gov/DocumentCenter/View/24770/Final-Report-ADD-ADHD-Housing-Group-Inc-Compliance-with-Nassau-County-Living-Wage-Law-and-Related-MOU-for-Years-2016-and-2017
https://www.nassaucountyny.gov/DocumentCenter/View/24770/Final-Report-ADD-ADHD-Housing-Group-Inc-Compliance-with-Nassau-County-Living-Wage-Law-and-Related-MOU-for-Years-2016-and-2017
https://www.nassaucountyny.gov/DocumentCenter/View/24773/Final-Report-Limited-Review-of-Hiring-Practices-and-Related-Parties-Nepotism-Part-I
https://www.nassaucountyny.gov/DocumentCenter/View/24773/Final-Report-Limited-Review-of-Hiring-Practices-and-Related-Parties-Nepotism-Part-I
https://www.nassaucountyny.gov/DocumentCenter/View/24775/Department-of-Assessment-Review-of-Property-Tax-Exemption-Processing-5-2-2019
https://www.nassaucountyny.gov/DocumentCenter/View/26386/2018-Living-Wage-Annual-Report---Final-9-5-19
https://www.nassaucountyny.gov/DocumentCenter/View/27478/Limited-Review-of-Personal-Touch-Home-Care-of-Long-Island-Compliance-with-the-Nassau-County-Living-Wage-Law_FINAL
https://www.nassaucountyny.gov/DocumentCenter/View/27478/Limited-Review-of-Personal-Touch-Home-Care-of-Long-Island-Compliance-with-the-Nassau-County-Living-Wage-Law_FINAL
https://www.nassaucountyny.gov/DocumentCenter/View/27675/Limited-Review-of-a-Nassau-County-Emergency-Shelter-Provider-FINAL
https://www.nassaucountyny.gov/DocumentCenter/View/27740/DPW-Sewer-Connections-Audit_Follow-Up_Final-12-17-19
https://www.nassaucountyny.gov/DocumentCenter/View/27740/DPW-Sewer-Connections-Audit_Follow-Up_Final-12-17-19
https://www.nassaucountyny.gov/DocumentCenter/View/27741/NCPA-Follow-Up-Final-12-17-19
https://www.nassaucountyny.gov/DocumentCenter/View/29832/Limited-Review-of-Friends-of-Nassau-County-Recreation-Final-7-21-20
https://www.nassaucountyny.gov/DocumentCenter/View/30049/FINAL-TOHAS-Follow-Up-Report-8-27-20

Office of the Nassau County Comptroller

IAAC Report on Operations

Date of Audit Title (Hyper-Link)
Issue

18 | 9/2/2020 2019 Living Wage Law Annual Report

19 | 10/8/2020 Limited Review of Bethany House (Emergency Shelter) Compliance with the Nassau County
Living Wage Law 2017-2018

20 | 11/18/2020 | Audit Follow-Up: Limited Review of Personal Touch Home Care of Long Island Compliance
with the Nassau County Living Wage Law

21 | 12/28/2020 Limited Review of the Nassau County Industrial Development Agency Operations and Internal
Financial Controls

22 | 12/30/2020 | Limited Review of HDDIC, Inc. (Emergency Shelter) Compliance with the Nassau County Living
Wage Law January 2017 — October 6, 2019

23 | 5/21/2021 Audit Follow-Up: Limited Review of the Department of Assessment Collection of Payments in
Lieu of Taxes (PILOT) Revenue

24 | 5/21/2021 Audit Follow-Up: Nassau County Department of Assessment Review of Property Tax Exemption
Processing

25 | 6/23/2021 Limited Review of the Nassau County Bridge Authority Atlantic Beach Bridge

26 | 7/13/2021 Limited Review of the Nassau County Correctional Commissary Operations

27 | 7/28/2021 Limited Review of Bethany House (Emergency Shelter) Compliance with the Nassau County
Living Wage Law

28 | 7/30/2021 Review of Employee Complaints for Nassau County's Compliance with the Living Wage Law

29 | 9/1/2021 Audit Follow-Up: Limited Review of ADD/ADHD Housing Group Inc. Compliance with the
Nassau County Living Wage Law and Related Memorandum of Understanding

30 | 9/8/2021 2020 Living Wage Law Annual Report

31 | 10/12/2021 | Audit Follow-Up: Limited Review of All Metro Health Care Compliance with the Nassau County
Living Wage Law for Years 2014 and 2015

32 | 12/9/2021 Limited Review of Hiring Practices and Related Parties Nepotism - Part |1
Nassau County Office of Human Resources

33 | 12/9/2021 Limited Review of Hiring Practices and Related Parties Nepotism - Part 11
Nassau County Civil Service Commission

34 | 12/17/2021 | Limited Review of Peace Valley Haven Compliance with the Nassau County Living Wage Law
2018-2020

35 | 12/17/2021 | Audit Follow-Up: Limited Review of the HDDIC, Inc. (Emergency Shelter) Compliance with the
Nassau County Living Wage Law January 2017 - October 6, 2019

36 | 12/21/2021 | Review of Residential Property Procedures and Controls of the Assessment Review Commission



https://www.nassaucountyny.gov/DocumentCenter/View/30090/2019-Living-Wage-Annual-Report_Final-9-2-201
https://www.nassaucountyny.gov/DocumentCenter/View/30520/FA-Final-Report-Bethany-House-10-8-20
https://www.nassaucountyny.gov/DocumentCenter/View/30520/FA-Final-Report-Bethany-House-10-8-20
https://www.nassaucountyny.gov/DocumentCenter/View/30841/LW-Personal-Touch-Follow-Up-Report-11-18-20
https://www.nassaucountyny.gov/DocumentCenter/View/30841/LW-Personal-Touch-Follow-Up-Report-11-18-20
https://www.nassaucountyny.gov/DocumentCenter/View/31221/Limited-Review-of-Nassau-County-Industrial-Development-Agency-12-28-20
https://www.nassaucountyny.gov/DocumentCenter/View/31221/Limited-Review-of-Nassau-County-Industrial-Development-Agency-12-28-20
https://www.nassaucountyny.gov/DocumentCenter/View/31263/HDDIC-Final-Report_12-30-2020
https://www.nassaucountyny.gov/DocumentCenter/View/31263/HDDIC-Final-Report_12-30-2020
https://www.nassaucountyny.gov/DocumentCenter/View/32715/Follow-Up---Department-of-Assessment-Collection-of-PILOTS
https://www.nassaucountyny.gov/DocumentCenter/View/32715/Follow-Up---Department-of-Assessment-Collection-of-PILOTS
https://www.nassaucountyny.gov/DocumentCenter/View/32716/Follow-Up---Department-of-Assessment-Property-Tax-Exemption-Processing
https://www.nassaucountyny.gov/DocumentCenter/View/32716/Follow-Up---Department-of-Assessment-Property-Tax-Exemption-Processing
https://www.nassaucountyny.gov/DocumentCenter/View/33258/Limited-Review-of-the-Nassau-County-Bridge-Authority--Atlantic-Beach-Bridge
https://www.nassaucountyny.gov/DocumentCenter/View/33443/Review-of-the-Nassau-County-Correctional-Center-Commissary-Operations
https://www.nassaucountyny.gov/DocumentCenter/View/33808/Follow-Up---Bethany-House
https://www.nassaucountyny.gov/DocumentCenter/View/33808/Follow-Up---Bethany-House
https://www.nassaucountyny.gov/DocumentCenter/View/33827/Review-of-Employee-Complaints-For-Nassau-County-Compliance-with-the-Living-Wage
https://www.nassaucountyny.gov/DocumentCenter/View/34688/ADD-ADHD-Housing-Group-Follow-Up-Report-9-1-2021
https://www.nassaucountyny.gov/DocumentCenter/View/34688/ADD-ADHD-Housing-Group-Follow-Up-Report-9-1-2021
https://www.nassaucountyny.gov/DocumentCenter/View/34740
https://www.nassaucountyny.gov/DocumentCenter/View/35254
https://www.nassaucountyny.gov/DocumentCenter/View/35254

Office of the Nassau County Comptroller IAAC Report on Operations

Appendix E — Links to Comprehensive Annual Reports, Mid-Year Reports
and Proposed Budget Risks & Opportunities Reports Presented to IAAC

Comptroller's Independent Audit Advisory Committee (IAAC)

Comprehensive Annual Reports Presented to TAAC

TAAC Meeting

Report Discussed Report Link

Year Ended 9/17/2018 https://www.nassaucountyny.gov/DocumentCenter/View/23762/2017 Na
December 31, ssau_County Final CAFR Report?bidld=

2017

Year Ended 9/4/2019 https://www.nassaucountyny.gov/DocumentCenter/View/25778/Nassau-
December 31, County-CAFR---Secured-20182019

2018

Year Ended 7/8/2020 https://www.nassaucountyny.gov/DocumentCenter/View/29677/County-
December 31, of-Nassau-2019-CAFR-Secured

2019

Year Ended 7/22/2021 https://www.nassaucountyny.gov/DocumentCenter/View/33334/Nassau-
December 31, County-2020-Comprehensive-Annual-Financial-Report-secured

2020

TAAC Meeting

Comptroller's Independent Audit Advisory Committee (IAAC)
Mid-Year Reports on the County's Financial Condition Presented to the IAAC

Report Discussed Report Link

2018 9/17/2018 https://www.nassaucountyny.gov/DocumentCenter/View/23761/Mid-
Year 2018080213100956667bidld=

2019 9/4/2019 https://www.nassaucountyny.gov/DocumentCenter/View/26096/2019-
ComptrollerOffice-Mid-Year-Projections-Final-S?bidld=

2020 9/16/2020 https://www.nassaucountyny.gov/DocumentCenter/View/29909/2020-
Comptroller-Office-Mid-Year

2021 9/14/2021 https://www.nassaucountyny.gov/DocumentCenter/View/33852/2021-
Mid-Year-Report-on-Nassau-Countys-Financial-Condition

Comptrollet's Independent Audit Advisory Committee (IAAC)

Proposed Budget Review of Risks & Opportutnieis Presented to the IAAC

TAAC Meeting
Report Discussed Report Link

2019 11/16/2018 https://www.nassaucountyny.gov/DocumentCenter/View/23760/FY 2019
Proposed Budget and MYP Risks Opportunties Report?bidld=

2020 11/18/2019 https://www.nassaucountyny.gov/DocumentCenter/View/26854/FY-2020-
Proposed-Budget-and-MYP-Risks Opportunties-Report

2021 11/30/2020 https://www.nassaucountyny.gov/DocumentCenter/View/30501/FY-2021-
Proposed-Budget-and-MYP-Risks-Opportunties-Report

2022 12/14/2021 https://www.nassaucountyny.gov/DocumentCenter/View/35145/Nassau-
County-Comptroller-2022-Budget-Review?bidld=
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Appendix F — Power Point Presentations

Fiscal Year 2020 Audited Results — Presentation to Audit Advisory Committee, July 22,
2021

Fiscal Year 2020 - Audited Results
Presentation to Independent Audit Advisory Committee

July 22, 2021

OFFICE OF THE NASSAU COUNTY COMPTROLLER 2020 ANNUAL REPORT PRESENTATION

Introduction

* Presentation by Nassau County’s Independent External Auditors
* 2020 Comprehensive Annual Financial Report filed on time, 6/30/21

* Single Audit status

Report it, Reform it - www.nassaucountyny.gov B nccomptroller@nassaucountyny.gov
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OFFICE OF THE NASSAU COUNTY COMPTROLLER 2020 ANNUAL REPORT PRESENTATION

2020 Fiscal Year Financial Results : at a glance

Primary Operating Funds — Totol General Fund, Police District Fund, and Sewer & Storm Water District Fund

Gawviral Fund Sewar and Sions Waber Distsict Fund | Police Disirct Fund Total Primary Operating Funds

| 1500005 | xm s | e | ot | mmw | ame | 200 | e s =
Balasec Sharat
Assits | oS5 | mesa| 6354 | sioan | 136830 4nme| 1u7een| B g | m3En | W
Wabilities ] WET 7330 54315 M5 00,977 591,053 108,719 1%
Dafamad Inflows AR 11,472 | 12332 | 1 | | 71,844 | TE04 | (4,097 6%
Fund Balani Blan 15749 5,113 319 A3 1918 345,028 MEHI 128108 o
l | l | l | l | | |
Seatarereian of s and iy Froatedl Ballaseld
Sevenues 249346 | 3,575,960 | 167,178 | w3 | esaa| wsma|  ymemm| susao| o]
[ 2436500 3562066 18,652 7240 350512 36413 2,B90,676 3,0ERELS (17, -6
{Rev-Expl | sz  13se] 63,536 | woE7 | 6amE|  mem 112,296 T6sE1 | TS| ame
Onhier Fisanding Sources ®d U6 (38623 i A2 3] 15,833 M8 (52 T
(hangs in Fund Balance 002 [ 130407 | 4,0 | B3z 6323 m\oaM 128,109 w5200 | (1mamy[

* reshated to refiect the adopdion of GASE Stsdament Mo, 54 ol 5 retrooctive appicarion
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OFFICE OF THE NASSALU COUNTY COMPTROLLER 2020 ANNUAL REPORT PRESENTATION

2020 Fiscal Year Financial Results : at a glance

Governmental Funds

Cha
{5000's) | men | et § 'I_;IsEs
Balance Sheet
Assets | 21978 | 1,894,565 | 0B, 413 | 1%
Lishilities 1,306,841 1,200,257 106,564 16%)
Defered Inflows | 72024| 7135 | {4,113 5%
Fund Balance 634,113 E18171 15,940 |

I I | I

Staterment of Revenues, Expenditures and Changes in Fund Balance
REVEAUES | 3,422,612 | 3,502,700 | [100,068) | %
Expenditures 3,400,467 | 1,500,731 (181,266 -5
[Rev-Exp) |  13145| (68033 B1178 | -119%|
Other Financing Sourees 2,795  M&77 (215,984 -0
Change in Fund Balance | 1soan| asges | [134,806)| |

* regtarted to reflect the adoption of GASE Statement No. 84 and its refroactive application

Report it, Reform it - www.nassaucountyny.gov nccomptroller@nassawcountyny.gov
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OFFICE OF THE NASSAU COUNTY COMPTROLLER 2020 ANNUAL REPORT PRESENTATION

2020 Fiscal Year Financial Results : at a glance

Government-Wide : Statement of Net Position {Deficit)

Government-Wide [*Excludes Discretely Presented Component Units)
Change

(50005} 2020 2019** | & %
Condensed Statement of Met Position
Assets
Current and Other Assets 1.732.4 1,694.7 37.7 2%,
Capital Assets | 36034| 34978 105.6 | %
Total Deferred Outflows of Resources 17385 881.0 857.5 97%
Liabilities | | | |
Current and Other Liabilities 15576 1,500.8 56.8 4%
Long-Term Liabilities | 128980 111607 1737.3 ] 16%
Total Deferred Inflows of Resources 261.0 1,281.0 {420.0) -33%
Total Net Position (Deficit) | (gra23) (7,869.1) 1373.3)| 5%

** restated to reflect the adoption of GASB Statement No. 84 and its retroactive application

Report it, Reform it - www.nassaucountymy. gov B nccomptroller@nassaucountyny.gov

OFFICE OF THE NASSAU COUNTY COMPTROLLER 2020 ANNUAL REPORT PRESENTATION

2020 Fiscal Year Financial Results : at a glance

Government-Wide : Stotement of Activities

Government-Wide | *Exchsdes Discretely Presented Component Units)

(5000's) 020 e % ™y

Expenses 3EM.4 | 37046 sEE

Frogram Revenues |
Charges for Services [ 2]  a321] (86.8)| F |
Operating Grants 555.0 4890 56.0 11%)
Cagital Grants | wmo| e 4 |

General Revenues
Praoperty Taxes | smal  ems| 187 | x|
Sales Tax 11543 122 {7R0) |
Other Tasks | =25 | 545 | (5.6 %
TSRs 18.3 169 14 14
Investment Income | E 238 | 128 |
Other | Revenues &5 5.0 {2.5) 4%

Total Revenses | 34312 | 34414 {0.2) | :rxi
Increase |Decrease) in Met Position (Deficit) | (3m.3) 168 | [s20.0)| -354%)
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Proposed Nassau County 2022 Budget — Review of Risks & Opportunities Report — Presented to
the IAAC on 12/14/21

DECEMBER 14, 2021

PROPOSED NASSAU

COUNTY 2022 BUDGET
REVIEW OF RISKS & OPPORTUNITIES

Presented to the Independent Audit Advisory Committee (IAAC)

OFFICE OF NASSAU COUNTY COMPTROLLER JACK SCHNIRMAN

2020 YEAR-END HISTORICAL OPERATING GAAP
RESULTS - MOVING IN [N e
THE RIGHT DIRECTION

2017: $122.4 million (Deficit)

2018: $ 275 million (Deficit)
EITERE A2 I Bk 2019: $1453 million
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2021 OUTLOOK - ON TRACK
FOR POSITIVE RESULTS

As we head into the end of 2021, COVID-19 and emerging variants of the virus may
continue to affect the economy and economically sensitive revenues resulting in
negative impacts to County finances. Regardless, Federal revenue relief, support for
local business, and smart governance continue to be critical for the County to
maintain liquidity and take steps to close long-term structural gaps in our budgets
as well as equity gaps in our communities.

THE COUNTY'S FINANCIAL OUTLOOK IS5
PROGRESSING POSITIVELY:

2022 R
Proposed  iicuiimni
BUdget - ‘ > B million
Outlook
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FISCAL STRESS SCORE

NAsSSAU COUNTY FISCAL STRESS SCORES 2016 - 2020

PREVALENCE OF FISCAL STRESS INDICATORS AMONG LOCAL
GOVERNMENTS BY DESIGNATION, FYE 2020
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We must approach this moment
thoughtfully if we are to continue to
progress towards and ultimately achieve

long-term fiscal sustainability.

The path to sustainability and to ending the
NIFA control period lies in the choices we
make right now.
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PROPERTY TAXES - MAJOR OPERATING FUNDS 2022 PROPOSED Property Taxes - M ai or
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STATE OF THE ECONOMY

NassAU COusTY MONTHLY MORTGAGE RECORDING FEES MEDIAN HOUSEHOLD INCOME (DOLLARS)
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DISCUSSION OF REVENUES ESTIMATED
IN THE 2022 PROPOSED BUDGET

FY 2022 PROPOSED MAJOR OPERATING FUNDS REVENUES ($'S MILLIONS) REVENUE COMPOSITION OF 2022, 2021 & 2020 PROPOSED BUDGETS
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Nassau County Saues Tax Revinues
ADCOTID BUDGET AND ACTUALS - Tew YiaR Riview, 2011 to 2020
AND 2021 COMPTROLLER ESTIMATED
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Millions of Dollars

Comptyoller’s Updated
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Optimistic $1,560.2
Mid-Range $1,418.4
Conservative $1,276.5 613368 $1,3756 |
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Key Highlights: 2022 Proposed Budget Risks and Opportunities Drivers
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